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Executive Summary

A fterfie yearsofprofound econom © dsrupbn, the Las Vegas regbn & showhg sfns ofrenewed stength .Despiecontriuihg hgh unemp bym ent aTl
thdtatorpontnotonlybb astabilizatdbihe economy,butofresurgece.Prevbusly dspamategroupsarecolhborating as neverbefore tohep expand
and diversiy¥ the SouthernN evada economy . Ths coldboratdn & dem onstratelly:

A newly reorgaized and hvyoratedraeybnaldevebpm entorgaiaton,wihdynamt new kadershp h thelLas Vegas GlobalEconom T ATlance
(IVGEA)

An aggeessie stateattule owards busthess expansbn and hterndinalm arlets, evilentbotht the Governor’@fte ofE conan t Devebpment
andtheN evada D epartmenafEmp byment Tratig,and R ehabiltatdn

Broaderengagementwith theUnivesityofNevada LasVegas (UNLV) ,theCoTege ofSoutlernNevada (CSN) Nevada Stat€oTege (NSC) and the
otlerpriatehstitoksofthgherlarnhg

Broad expansbnof the Business IT Ecosystem industry in Southern Nevada, as evidenced by the success of Switch

Sgnfiantnew hvestmenth downtovn La¥egas,hcludhgtheSm thCenterorte Perém ngArtsTheDownbwn Projet and theClevehndCtht
LouRuvo CenterorBran Health

Regbnalcom mitmentand coThborabm between thebcalgovernmentsofClarkCounty Nye County and theCi¥®s of Bouler CityHenderson,
LasVegas M esquie and NortH as Vegas ,and tke reggbnalorganizatoins, hclidhg the LasVegas Conventbn and V siorsAuthoity theR egbnal
Transportadni Comm ssbn ofSouternNevada,and theSouthernNevada WaterAuthoity as wellas priatenon-proftorgaiatons such as area
chambersofcomm erce,trde assacatims, and local/regional economic development organizations

A rapily burgeonig stirtugommu niypartahrly the areaoftechnbdgy

These facbrsspeak tohcreasig cooperatan h the com mu nityresuthg h greder capial hvestment ,alatrecruiment and hnovaton 1 technobgy and
enteprereurshp. I recent months, the regbn has gahed braad natbnal and fhiernatohal recognibn or s econom © devebpment efbrts. Ths
Compr ehensie Econom © Devebpment Stategy (CEDS) & a praluctofthse efors. SouthernNevada’ scountds, mu nigaltes, bushess, hbor ,and
nonprofcommun tie,led by theLVGEA, have com e tgetherlke neverbeforeb tde on ouracute econom t chalkenge.Forioo bng,oureconomy has been
successfulbut do narraly defried. The strategs andrecom me ndatdans 1 thislocument willbroaden thebase of oureconomy whik stengthlenhg ts

core hdustris.W e aim tofoskera more diverstdd regbnaleconomy, dbalh naturand capabk of repondig b the needs of the 21stcenturyTo
accomp Tsh ths fat we mu stbuid the faindatdns that illenabk us tobe successful

@ TIP Strategies | Theory Into Practice
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Foundations

We must offer the best and most innovative business climate in the Western United States and provide high qualty services that will
result in the startup, recruitment, retention, and expansion of businesses in Southern Nevada

Successful regnaleconom t devebpm entdepends on the cooperatbn ofthepriat sectorand the publc secor ,ateverykvelofgovernment.Thus, the
SouthernNevada’ scountis,mu ntpalties,private neprofit before economic development organizadiioness,hbor .and nonprofticommun iés,
Tel by the LVGEA, mu st tlentfy Tgshtve and bcalgovernmentadvocacy pror fits tosupporta regonalvion forourcommun ity Government advocacy
should be directed toward growing an innovative economy, recognized internationally for offering a quality Wbehfoiraeeahder
opportunities. The LVGEA must also develop afstrahegyetention and expansion ofbexisdsises in Southern Nevada and raise awar
of the region’s business climate internationally.

We must support and retain Southern Nevada’s entrepreneurs

Tiiakes em ergindgrom The Rob Roy hNE Vatbn Centerthe Downtovn Projet Venture Merida, andhe LasVegasM etroCham berofComme rce have
fostered an envionment conducive tothesuccess ofentreprereursh SouthernNevada. @er300 startupsallSouthernNe vada hom e, and thathum ber
has grown by kaps and bounds 1 the hstthreeears.ATthowh tley mightonly emp by a fav peopk now , these startps have the power tochange the face
ofths commu nity Jhdeed, only decade ago, Swith and Zappos hadbuta handfulofemp byees;talay, they em pby housands.The LVGEA willwork
cooperatvey w thtei regbnaland nonproftparberstonurtareand grow thestrtup/emprereurecosystem h SouthernNevada. The LVGEA will als
work with our school systems to ensure that financial 11iteramumial esitikEls: are a foowmgh fhovatie prograrns, the LVGEA and is
nonproftiparters wvll we entepreneursthe ok they need o take thisdurgeonig startugnvionmenttothe nextleel

We must support local, regional, and global connectivity

Econom T devebpm entdepends on econom T hteactdns, and econom T hteratbns are fostred by connectivty hotonlyon the bcal kvel, buton the
regbnal, natbnal, and gbbal kvek as wellOn the bcal kwel we willengage the Regbnal Transporatdn Comm ssbn of SouthernNevada (RTC) to
promote workforce mo biltiyand partner with the Las Vegas Convention and Visitors Authority (LVCVA) Transportation Steeringb&bmm
Business District prinjeihie dutlvest we willengage countis, mwmidgalties,bushess,hbor,and nomprofticommun tie tocreata regbnalallance,
theW estermRegbnalAlance, ocused on theeconom T devebpment of the Southwesterrn tedStatesGbbaly},we willhcrease our outeach toour
tternéonalm arketsofopporturty and parterw ththe LVCVA, thegaming hdustryand theGovernor’ 6 ffte ofEconom © D evebpm enton trde and
educatbnalmissbns.

@ TIP Strategies | Theory Into Practice
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We must support foundational workforce training assets to ensure current and future business workforce needs are met

The Ttany ofeducatbnalshortam hgs h thelas Vegas regbn mu stbe acknow kdged. These hclde notonlythe K-12 system, but the hghereducatadn
system as wellW hie ths phn cannot (andshoud not)venture htorecomm endatbns for the regbns educatdnal systems, it m ustrecognizethatthese
systems are fundamental b thesucaess of our regpnal economy. If our economy is to be successful and sustainable over the long ter
community needs to address educational exdehce in a comprehensive way, and the business community needs to participate in
conversationln the meantime, the LVGEA and 1its regional partners will do what it can to improve education in ClarRKhaodghye
itsgovernmentadwocacy agenda, we will support thepursutofexcelence h K-12 educaton andtheSoutlem Nevada hstitohs ofhgherlarnng.W ewl
supportthe efortofUNLV tobecome a Carneg® Tiel Researchhstitih, andhe Nevada System ofHgher Educatdn’s(NSH E) thee-téred hgher
educatdn system.W e willprom oteexistimnd fiturdechntalskildtrahgprogramsatthe Co Tl ge ofSouthernN evada,and expanson ofdegree programs
atNevada StateColdge.We will o promde thegrowthof ouregon’smedialworkfare, throgh the UrierstyofNevada SchoolofMe dithe, Touro
Un versity,and Rosem an Unversity.Fhaly, the LVGEA willhep 0 supportthe missbn of the Nevada Departmentof Empbyment,Trahihg and
Rehabiliaton (DETR) throughispartigaton h SouthernNevada’sregbnalworkforce sectorcouncil s groupsthataretaidred tothe needs ofSouthern
Nevada’ seconomy.

We must ensure that our regional development authority, the LVGEA, has the organizational capacity and regional supp®sttaessful.

No phn, regardkss of how wel thaight out,wll be successfilwihout adershp and orgaizatbnal capacty.The recent restraturmg of the regbonal
devebpment auhorikyhtothe LVGEA m akes possbk a new approach toeconom it devebpme ntthoughoutsouternNevada.Ths phn hghlghtstheneed
Pradequatefindhg and a coThboratie approachw thpriateand publc parters hcudng the Governor’s Office of Economic Development (GOED),
Las Vegas Conventdn and Vsiors Authorty LVCVA), the Southern Nevada Water Authority (SNWA)ea chambers, the gam hg hdustry jrade
assocatbns, hbor orgmiatdns,M cCarranhternathal Aporteducatdnal hstitbhs,milary hstldtdns, and the mu ntpaleconom T devebpment
agencies . Southern Nevada, success ako depends on the LVGEA s cooperatbn wih the varbus other econom © devebpment hitatves, hcldhg
The Rob Roy HhNEVatdn Center,theDownown Projet, andthe SouthernNevada Regbnal Phnnhg Coalitbns’ Southlern Nevada Strog hiiaws.
UTtimtely, success h expandihg and diersifingthe SouthernNe vada economy depends on buildihg strongublc supportor devebpm enthitiaites;
therebre, theLVGEA mu st1ad publc informatiopersuasbn, and caloactiorampaigns aroundeconom t dversfratdn. The Las Vegas Global
Economic Alliance ailidd crea&e501(c)3 nonprofit organization calVelloGlewerage economic development opportunitiesthe tagelecy f
Grow-LV will solicit for grandguthatamonprofit partner and coordinate an entrepreneur’s network to +tepmoststhéndbridity of
economy.Grow-LV will also conduct research on economic development and advocate for policies that will spur economiGrdevel
LV will devise innovative ways to spur strabddicdesmiwpment initiatives.

Taken together, these seven foundational initiatives will lay the groundwork for success in our regionéffecbbhatiindevdéopm
create the jabml economic activity our region needs, we must focus our effespgscofiiclissteiatives that will drive our economi
years to come.
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Industries Compatible with our Global Vision

Gaming, Tourism, and Conventions

Ths regbnalstrategyecognies thatdversfiaton and aleatarecentral #ee futureofour regonaleconomy, butitako recognizeshatour regnal
economy fundam enfalyl depends on gaming and tourisnihdeed, ga hg and bursm & thesource ofoureconom © stength,and it is what enables u
compete in a global ecorus, the LGEA willem pby econom T strategs thatwillalow SouthernNevada  diersiy¥ throughtourismTo thatend,
the LVGEA wiill supportand coThboratewih the LVCVA on thet strateg phn. Through our goverm entadvocacy agenda,we w1llako conthue to
support swuack and attransprtabn réated to tosm, andve willbok forways toretan andexpand ourm arletshareh thegam hg,tourisiand gaming
tedinobgy m arkets.

Logistics, Manufacturing, and Assembly

As a gbbalhub for tousm, Las Vegas & one of the mostgbbalyt connected ctis 1 the Unied Stdes.McCarranhternadrial Aportihe nabn’sfif
busistaiportoffesdiect nhon-stopfightsto23 gbbalcties.Fl5,and soon F11,w illconnectLas Vegas  some ofthe bygestportsh Northmer-ica,and
Foregn Trade Zone #89 ofe'si porterandm anufactuers thabitiytodefetaxes andlutie unitletproducts sdl at mrket ATlofthese facbrsm ake
SoutlkernNe vada a primebcatbn orbgstds ,dstibutbn,m anufacturhg,and assem bl .We mu ststuly theways thatSouthernNevada can take advantage
ofthese opporturtes; tothatend, theLVGEA willcommissdn an assetand opporturtystudy on bgstics. fie stdy will hvestgatethepossbitythatthe
bgstds hdustrycan drve hternatohal tourism to Yagas. The UGEA wil ¥o devebp strategs tohcrease SouthernNe vada’ snon-gamingexports
and promotethe use ofte Foreigmrade Zonethoughoutthecommu niy

Health Care and Life Sciences

Jobs 1 healthcareand rehted fhdustris accountfor9.9per@entofourtotalorkorce h Nevada, accordhg © a recentstuly by the Un verstyofNe vada
SchoolofM ediaie. Thartum bers projpcted togrowsubstantily as the provsbns ofthe federalAfiordabk CareAct ar@ plaeented. Asthehdustrygrows,
we need tom ake sureitgrows f a way thatm akes sense Pr the regon, botheconom taly and equiably.To thatend, the LVGEA willworkwithhdustry
and government partners, as well as our medical workforce trairting emaishitagboathealth care and econom t devebpm entstrategyh
addibn, theLVG EA willm ake thepromotbn ofm edialtourism centra®dcus.W orking withUN LV theLVCVA, Las Vegas HEALS and othercom mu nity
parters,the LVGEA wildevebp amedialtoursin strategprSouthernNevada andworktohghlghtand algn ourme ditalcenter®ofexcell ace h theregdn.
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Business and IT Ecosystems

Las Vegas’ burgeoningtech hdustryhas been recognied natbnaly and gbbaly for isthnovatbn and entepreneumtsm. The ex®ensie I hfrastrature
1 SouthlernNevada, tagetherw threcentefortstogrow the I' ecosystm, 1@ by Switch, has been fundam entaltoSouthernNevada’ssuccess h the tech
thdustryand will promotesgnifiantsecor growthh the futue. Ushg ourbushess and I ecosysem hfrastratue, Lad/egas can become a Taderth
cybersecuritys fetl of sgnitanthteesttoboth government andhdustry.Qur I' ecosystem hfrastraturewill &o be ofsgnitantbenefttoattacting
thenew onlhe gaming fhdustryand theunm anned aeralsystems hdustrytoNevada.To furtkrekvate Lad/egas’inage as a tech fréndly communty,
theLVGEA wilworkon thexpansbn and uflkatdn ofbcalbroadband networks b supportand enhance theregbnalbushess core.

Clean Technology

Nevada’s desert environment has forced us to be efficient. At the Desert Research Institute and the Wepas,s ey hafveNescadn
the world’s foremost experts on clean energy, energy efficiency, and watés needdrvaltehmrage their talent to advance and att
growing industry. Recently, the U.S. Department of Interior compHedegly thedgrSolatric Environmental Study and revealed that
Nevada has the potential to safely and efficiently create about 6,700 MW of solar energy, enough eneryyonohpoasr breadditi
Nevada has a robust renewable porsfahidard, making a Huiharket for renewable erterguntilidy, Energy. Nevada is the ideal plac
develop and implement this technology of the future, so the LVGEA will work with its community partmigrstetoinideldafiygyarmhga
technology demonstration projects. The LVGEA will also create a government advocacy agenda for clean teclecdmadvsamdsont kel
National Clean Energy Summit and the WaterSmart Innovations Conference.

Defense and Unmanned Aerial Systems

Forsktyyears Nevada has been a prosing ground fora w te varetyofnatdnalsecuriitgnd energytechnobgis. Today, thedefase hdustryhn Southern
Nevada emp bysover12, D0 actve-dutyand c¥ian personnelw th an econom T ipa ctofover$5 billim.W hik defense operatbns willremath a sgnifiant
partofSouthernNe vada’ seconomy, theopportutybrgrowthles  thecom mercialdatin and testingfdefase technobgie,nam ely,unm anned aeral
systems technobgies. The LVGEA willpartrerw ththe Govemor’ 9 ffie ofEconom © Devebpm ent, DRI, UNLV, and othepetiiin the FederalAvatbn
Administrabip ma ke Nevada one ofsk Unm anned Aera1Veht® testingnges 1 the Unied S tates Jh addibn, the LVGEA w1l parberw ih educatdnal
hstitohs, ke the CoTege ofSouthernNevada, totra the workrce necessarybr ths fiturecom m ercaltechnobgy.

@ TIP Strategies | Theory Into Practice
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Global Finance, Baking, and Business Services

According to the Las Vegas Convention and Visitors Authority, duond/edes most recognizable brands on the pdstwedar M cCarman
Internationaitport ekom ed mo re thansk mildn hternatnalviiorstoourcommu nity, and the LVCVA projects those numbers to grow signi
coming yearsThose vsitorsarenotsiplystyingatourhotels and enjong our amensitds ;they aredohg busthess here .Globalcompa nes arem aking
huge hvestmentsth ourcom muniy notonlyon thelLas Vegas Striphutako h phces tke the SuperNAP, the largest data cé&hkeworimbwered by
SwitchAs thereggbnaldevebpm ent orgaizatdn, the LasVegas GlobalEconom  ATlance willdevebp strategies toeverage moregbbalcapial ntoour
commun iy G bbalfriancalthstitohs ease thefbw ofhternatinalcom merce,and m ake teasie forgbbalbushesses todo bushess h SouthernNevada.

Each of these sectbasbeen identified in various different studies, including the Bro&kings/BBJ7Bepdrre, D7ead 7tfle State o
Nevada’s Economic Develmgnt Strategyhe growthofthese seven sectos, combhed withthei plaentatdn ofourseven oundatdn hiiaites,wl

ensurethebng termgrowthofourregonaleconomy.

@ TIP Strategies | Theory Into Practice
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Introduction

Southern Nevada has always been a community of buildere.bdeks blf the Muddy River thousands of years ago, Anasazi people se
region and built structures that wotHeltattinolf time. In 1855, Mormon missionaries settled the Las Vegas valley and built th
community. When WidhiClark brought the railroad to tdwo, hkdped doeatdowntown Las Vegas When the United States needed water
the parched Desert Southwest, Southern Nevada answered the call and built one of the most impressive stpegthe diomfertizamod
For the past fifty years, Southern Nevadans have been building one of the fastest growing economimst iim 2303 ithek Stiwtregped.

Perhaps more than any other region in the country, Southern Nevada was devaséat@dnbyfth@@®@9. We went from having some of
Towest rates of unemployment to the highest. Tens of thousands of families lost their homes as johk dmikdwp eaormdivt sti
Community Tleaders quickly realized that pngreearistic development structures were insufficient to help us dig ourselves out
morass, and they set about the task of reforming our regional economic development system. In 2011, GowtribegisSldativs
passed AB#49, a bill reforming the state economic developmenAmogsiturther things, the bill required the state’s three regi
development authorities -#vateate the way they did business.Chiteésbensan the Chairman of the Nevada Dpweht Authority and Bets
Fretwell, the Manager of the Hi¢V¥Yegfis convened droad group of community stakehotdetalk about economic development in our r
Out of those discussions, the Las Vegas Global Economic Alliance and thevashu€lompreéhensive Economic Development Strategy we
formed.

About This Document

The Southern Nevada Comprehensive Economic Stristedye result of a collaborative effort between the Las Vegadl(Tiama® EG6BAdmM1ic
and over 300 stakeholdar$Southern Nevada. This document will guide decisions made by the LVGEA as it sets about the task of
Nevada’seconomy and laying the foundations fberidoagonomic stability. This document is broken up into three:primary section

FoundationsCreatinthe environment fortekangconomic growth
Sector Strategi@wwingindustries important to the global economy

ProjectsInvestirig our communtbgiversify our economy

About the Las Vegas Global Economic Alliance

The las Vegas Global Economic Alliance (LVGEA) 1is a 501(c)6 membership organization dedicated to diversifyimgntiNevwanand i
building the foundations for long term economic growth.

@ TIP Strategies | Theory Into Practice
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Foundations

Southern Nevada has grown up fast. In H§bpullations of Clark and Nye Counties added up to less than 500,000 people. Today,
over 2,000,000 peophethe region. For decades, Southern Nevada’s economy has been fueled primarily by tourism, andengoyesie c
many oftourism’s ancillary bef€ikas Vegas Strip and gaming institutions all over the valley draw 40 million people %o bar
accommodate them, we built one of the largest and most advanced airports inMdrey Woilreks SHadoese not to gamble, so to accommo
them, we built some of the finest restaurants, spas, and natural park .fari Ttouids tirecdmmyoglides us other bemeFlitsLas Vegas
hasmore business meetings and trade shows tharerarmdesittination in America, and our businesy dmmafiits from that expswrdhan
any other regional economy, we hae&ibted from a vibrant and multifaceted tourist economy.

But when the recession hit, we suffered longer and haoderbébansanwe had not built the foundations for long term ecdedioie g
2008 ,oureconomy was successfulin many wayshutit wasoo narraly defried.Discretionary spending ndmbe ascensidio the middle class possi
for hundreds of thondsaof dealers, servers, cooks, and bartenders, but when that discretionary spending evaporated so two d
middle class. Wheur economy started to falter, we lookedsawp timaltthe foundations that support many regional egcobbeqiesrkforce
development and school systems, the entrepreneurial ecosystems, and the business retention and expansidrireysteds ofwerpadll

Many comprehensive economic development plans start with strategies to lurérpastdndlbusindsses to a region. Before we can
any sector specific strategies, we must begin to repair the foundations of our economic devdhophdst setriohyrdéhe Comprehens
Economic Development Strategy will lay outyatpadlwain the followied ssix

Offer the best and most innovative business climate in the Western United States and provide higbasqglalinytkerstiae Wi’
recruitment, retention, and expansion of businesses in Southern Nevada

Support and retain Southern Nevada’s entrepreneurs

Spur connectivity through local, regional, national, and global partnerships

Improve Southern Nevada’s Workforce and Education Systems to develop, retain,damaittedtraat tabdniidésiyoek
Expand the LVGEA so that it has the organizational capacity and regional support to be successful

Each goal comes with a set of objectives and programs, distributed to the LVGEA amerstFhoeghiobhd pamgletion of these object

and programs will not necessarily guarantee the attainment of theséhajgnlaur ttegjionildet on the path to long term economic sus ilid

(::)TIP Strategies | Theory Into Practice
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Goal OneOffer the best and most innovative business climate in the Western
States and providédigh quality services that will result in the startup, recruitm
retention, and expansion of businesses in Southern Nevada

Th$ & an attaabk goal. h most ways,Nevada and thelLas Vegas regon areatealy welahead oftheiwestermeghbors Prgosibtn 30
contriues thave a regatve effect orhe Caliornidushess commun ityand Oregn and Wa shhgtonhave linited resources and a restitive
devebpm ent clni ate.hh creating thas gpal, there are mportantcaveats. The bushesses thatwillhep ensure a vbrantand sustahabk
economy care about “qultyofplce.”As a region, we must take a happsddach teconomic development, buildingmmunity that
excelsin education, opportunity, and entrepreneurialism.

Objective 1: Develop a legslative agenda to promote a truly positive business climate

Program 1: Establish a cooperative advocacy campaign to modify statewide policies and pursue funding to increase economic

prosperity in Southern Nevada

Lead Agency: LVGEA
Support: Area chambers, i€ies, Counties, the Nevada Resordti?msoarid other industry gvmgpdligher Education

Activities
* Focusthe government advocacy strategy around not just broader business interests but regional economic development g
Pro&ctexistingmpettive advantiges h Nevada’ busthess regihtorundax ciate (e.ghck ofcoporatandpersonalihcome taxes) .
*  Suppori od¥dd P-16 educatdn funding ormuds thaw illrehves th SoutlernN evada toadequatey m eettheneeds ofregonalstidents.
* Advocateforan hcrease ofstitefunding forte Know edge Fund tostimulatmovatiom w thitheregbn and thoughoutthe stte
* Advocate for siadefederfilndinf§or 1infrastrummpnwvements

@ TIP Strategies | Theory Into Practice
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Objective 2: Design and utilize creative business @velopment incentives
Program 1: Preserve and leverage existing tools and incentives that give Southern Nevada a competitive advantage

Lead Agency: GOED, Cities, Counties
Support: LVGEA
Activities:
*  Pre®reexistifgancalteobk andm echansms (e.gTFs,USDA rurajrang)

* Encouragethe stite toadopt therecomm endatbns of therecent1yomp eted £coromicDeve bpme nt Bendm ark ingand hcent ivdnalys istdy
(Octdoer2012)

Program 2: Simplify and streamline development and permitting processes across the region

Lead Agency. Cities, CounjiSmsthern Nevada Regional Planning Coalition

Support LVGEA, Area ChambersGOED

Actviteés:
* Encouragalljurdstbnsh SoutlernNevada toprovile a fasttrak,steamlhed permitgprocess
* Encourage jurdbildns to adopt similar processes

Explore ways of funding streamlined processes

@ TIP Strategies | Theory Into Practice
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Objective 3:Retain and expand existing businesses in the Las Vegas region

Program 1: Continue to enhance business retention and expansion (BRE) efforts through the establishment of regional BRE program

Lead Agency: LVGEA
Support: Area economic development, siifif, Area Chambers
Activities:

Work with the UNLV Center for Business andRé&semoghbnd the Department of Employment, Training, and Rehbildi hndatddrai
an hvenbry of regbnalbushesses b:

Ensurean understandig of tyes ofbushesses 1 the commun ityand
Keep tabs on expansbnsand hyofs

*  Place perbdt calk wthexithg emp byerstouncoverpotenhlopportuies orbcalexpansbns.These me ethgs shoul ako serve tom ake existing
emp byersawareofiechntaland friancalassstince progams

Createan annualsurey ofareabushesses tokeep tabs on ophbns ofthe area’bushess chiate Evaliateoptdns such as a m ailie,fftern the bcal 1 3
newspaper pranon-lrie surey .htemettechnigy hasm ade conductrig sureysand questonnatreseasieand cheaperthanh the recentpast.

* Sevemalhteratappliatbns ssuch as Executive PukeorSynchronst,areappreriaterhs purpos

Actas a ldson between area workfae devebpment provilersand exstingushesses toensureregonalem pbyersareawareofavaidbke traig
resoures .

Program 2: Develop an intervention strategy by working with area partners to deal with potential layoffs or plant closures

Lead Agency: LVGEA
Support: Area economic development staff, DETR

Activities:

Research and Teverageserees offeed though thel.S DepartmenafComm erce s ManufacturingxensonPartershp (MEP) program to mpare
for a possible site closure

* Coordinate with ahdbealworkiorce devebpmentboards’rapld respnse teamstoprorile assstance towotkersfacihg dsbcatbn
Build Trtbnshpsw ih stesekcors devebpers,and reatsttebrokerstoensureram ptreuseofa cbsed facityby a new tenant

Objective 4: Promote the development of other new employment centers in the region
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Program 1: Work closely with allies to identify where there are gaps in their product inventory that could be filled by sites in Southern

Nevada

Lead Agency: Cities, Counties

Support LVGEA , GLVAR, NAIOP

Activities:
* Meet with local Tandowners and developers to identify the best sites to fill these gaps aid imighltight these sites 1in
* Encourage regionaldjatiens to identify/zone 1and for future employment growth
*  Work with regional partners to identify new locations for business parks

* Create a strategy to grow and fill existing business parks

Program 2: Ensure that sufficient infrastructurejand, and resources areassembled for new development

Lead Agency: Cities, Counties
Support Greater Las Vegas Association of Realtors, NAIOP, Area utilities
Activittes
* Proteatommercial/industandfiromencroachmenfromincompatibuses
* Provide diversayaof real estate products throughout the region for a variety of uses

Support the efforts of the SNWA to secure an ample water supply for Southern Nevada
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Program 3: Keep an updated inventory of parcels available and a map of where the parcels are located

Lead Agency: LVGEA
Support: Cities, Counties, Area real estate trade groups

Activities:
* Revie avaidbk sies h SouthernNevada and coTectstindarded hformatdn abouteach sie ;hcudhg hformatiem commo nly used by siteselectos
* Storehformatdn h a ormatthats easiyfaccessbk andshared

* Based on the profile and hformatdn colecied on the sies note any siteswihnfrastratureneeds and workwihbcalgovernmentstodscuss
potenhlphnstome etthosenfrastraturaeeds

* Dewvebpawebsietoactasa clarrighouse orcompan-es seekhg toexpand orrébcatetoSoutlernNevada
DevebpaGB toaldw forthe dsphyofmultip hyerofhformatdn (eg.hfrastratue avaidbityeft. bon preers ©1 SoutlernNevada
* UseGIS softwae toasssth researdgand ilentlyingititiyavaidbityatallm ajosies
*  Provide printable maps, highlighting major developments in Southern Nevada
* Provile stebcatdn and sie analys tocompanie seeking torébcatetoSouthernNevada
* Utilize EDsdfotreproposal development and Salesforce.com

Build and maintain a database-loifst"slpmolspects
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Objective 5: Develop a mechanism for evaluating, prioritizing, and coordinating interagency
infrastructure improvements to support econamic development

Program 1: Continue to strengthen ties among jurisdictions within the region to increase cooperation on critical infrastructure

improvements

Lead Agency: LVGEA
Support: Area chambersCities, Counties, Utilities, Southern Neamtdindqegpiohididi
Activities:
* Encourage all i®tocontinu® regthrlpartpaten a regbnaleconom t devebpersworkig grouptoilentiy and evaliateneeds and coordhatet is
devebpm ent

* Work cooperatively ari¢hutliies @.g.ekctiity,gas,water)toensurethathffastructurdp rovements m eet the needs ofresients, existing
bushesses ,and futurerogects

* Expbrethe estiblshm entofa regbonaldeal cbsingfund and/orhfrastratue bank b supprtprojetsthathavea regonaleconom t devel gment 16
mpact
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Objective 6: Recruit businesses from cluster niches through a strategic marketing campaign

Program 1: Conduct an internal marketing campaign targeting Southern Nevada’ dusiness leadership and residents to raise

awareness of economic development efforts and opportunities

Lead Agency: LVGEA
Support: Area chambers

Activities:

ale
w

e
w

@ TIP Strategies | Theory Into Practice

Use theroTtoutofthe CEDS tobegh anhternaluplc rehtdns campagn o build awarenesofihe trankdn ofthe N evada D evebpmentAuthori tyothe
LasVegasG1dalEconom t A1ance and tsexpandedeconom it devebpmentmission SoutlernNevada

Tie the roll out of the CEDS to a capital campaign for economic development
Establish a Southern Nevada Ambassadors program, with the purpose of:

Building ammareness of the region’s strengths among area business executives

17

Providing information to them to spread a more positive image of Southern Nevada in their business relationshi

Identify business leaders most T1ikely to influence dedikiisin tlakegnsogmain eGdensider populating the program with CEDS st co

members)
Create a brief profile touting the region’s positive aspects to be used by area business leaders
Meet regularly with the Ambassadors to keep them up toinlatiaivesrmemgress, and honing the advancing business market ssa

Create a mechanism for the Ambassadors to refer prospect leads
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Program 2: Build global awareness of Southern Nevada as a destination for business investment

Lead Agency: LVGEA
Su pport: Cities, Counties, Area chambers, LVCVA
Activities:
* Conthue tosupporieconan t devebpm entstffatregonaljurdstdns h theibushessreruitantactvtes

Desgn and hitiaten advertig campagn 1 partashp wih the LWA, areacountiesgties,chambers,M cCarranhternamalAiportand otler
apprerateparts

Inp Ementa publc e€htdns campagn targedd atregonal phictatbns located in California, Arizona, Utah, Colorado, and the entire
Implement a saeibh campaign directed at local, national, and global influencers to raise awareness odleSbathéranNevad gl

Conthue neworkig w thhdiwuak and orgaizatons thatcan reerprospectkads. Examples hclide the Goverror’ © ffe ofEconom © Devebpment
GOED) , areachambers,counties, cSwieBNAP andotlerregbnaldata centes, regonaltechndgy commun ty, commercial real estatealdoke
thdustrussacatons

Program 3: Build awareness among corporate site selectors 18

Lead Agency LVGEA , GOED
Support Area chambersCities, CouNoigmpofit Development Agencies
Activities:

Create a site consultants database

Comp ik steconsulantihfom atdn reques tdatabaseushg theEDC m atk format

Desgn siteconsulant1der and package (icude EDC RFI+tformatdn) - ketérshout highlghta difeentopporunityeach month e.g.Downtown
Progct UnonVikge)

Thiiatsteconsuliant] diercampa gn.Em ailtoconsulants monthly w thnew opportoity
* Thitiatske consulantvsiatbn programCaTon consullantsih m ajoi ties each quardr (los Angeks ,Dalds ,Chiago)
Desgnandhol ‘tevebper’ slay’eventrsiteconsulantsand regonaThndustmland commer cialbrokers

Conduct research foisedetaonsumption that compares the tax and regulatory climate of Southern Nevada to other Weste ona

quantify the value of doing business in Nevada
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Program 4: Build awareness among decision-makers within identified industry clusters

Lead Agercy: LVGEA
Support: Area chambers, LVCVA

Activities:
* TIdentify and market to companies and individuals in each industry cluster using social media, direct mail, and other
* Conductcalltips toregonswhere thenthes aremostconcentrat
Parigat inhdustryrde events,especaly hosetakingphce 1 SoutlernNevada, in identified industry clusters
*  Track thesuccess ofthe cam pagn usthg contactm anagement system, and adjust the campaign based on metrics

* Engage local leaders in identtfyedlumders to leverage their relationships globally

Program 5: Establish an aggressive conference and convention strategy linked to target sector opportunities

Lead Agency LVGEA
Support: LVCVA, Area chambersCounties, Cities
Activities:
* Coordhatethetargetingfspecit busthesses andorgaatohs orhotig confeences and sympost 1 SoutlernNevada

Requestregbnaleconomic devebpm entprofesbnak atiend certa conferences and me etingsom arketSouthem Nevada torepesentaties ofthe
argesectos

To suppkment regbnaleconom t devebpmentprossbnak, use theAm bassaorstoasssth marletrig Southern Nevada asset to conference
atdndees

Work with LVCVA and other regional partners to attract conventions thsteadrigmi eviddvelopmegtiogpsals
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Objective 7: Raise the profile of Southern Nevada as a global business destination
Program 1: Build on the existing international connections and foreignowned companies within Southern Nevada’s busin

Lead Agency: LVGEA , GOED
Support Area chambers, LVCVA
Activities:
Build a database of success stories in the Southern Nevada region
Based on BRE actiitds andotlersouxes ofhformatdn,creatan hventorgfregonalcompaneswiha foregn connecton
* Build a bcalhternamalbushessal amce comp rsed ofcanpanies w thhiernabnaloperatdns ,foregn ownershp ,ortrde réatbns
* Leverage otherihterndnalbusthessal amces orréated orgarnzatons bcated h SouthernNevada
* Maintain economic developmektting materials in other languages, including Spanish, French, and Mandarin

* TargetlS companie wih manufactuing operatdns h Chha and otler As@n natbns.There & growhg evilence of smaTl and m ediim si&ed US
m anufactuers” m-shoringdperatdns back tothe US from bw-costhbornatans due torihg transgtadn costsand concernsoverqualtycontrd

Program 2: Identify and rank countries for business recruitment purposes based on a strong presence in the target industries,and
incorporate these countries into target industry business attraction activities

Lead Agency: LVGEA
Support: DETR, Area Higher Education, LVCVA

Activities:

Adoptan hternanalrecrutnent stratedhatonsilerscounty-specft hiernabmalnvestmenttends ,largahdust e ,andgeography focusing first
countrés thahavenon-stopaccess toM cCarranniibl and othersoverte bng-term

* Utide the overseas réatdnshps ofexstingom pani s operating SouternNevada, hclidhg cl ires, supplies,andemp byees
Place special emphasis on attracting global banking to the United Stateigntooeasec&hthifdoghoth&oregion

* Target manufacturers and distributors of goods that might benefit from Southern Nevada’sitggional and global connect
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Program 3: Strategically attend international industry events and trade shows

Lead Agency: LVGEA; Area economic development staff
Support : LVCVA
Activities:
* Coordhatesventscheduk and atdéndance w thregbnalcham bers,regonaleconam t devebpm entorgaizatons andGOED

* Participate in international call trips and trade shows organized by GOED and regional econonfmphkizesed opimaunkd drgamli
on attending execidltved conferences

*  Atanyfunctdn,partgaten ‘specalaccess’actvids, hcldig sponsorstp ofreceptons, tehntalsemimrs,and s idr'by hviatdn only’events

* IThclde callvsistospecit companie based h thehosthg ctyorregon.
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Program 4: Build relationships with other international resources in Southern Nevada

Lead Agency: LVGEA
Support: Area chambersArea Higher Education

Samp'l € resources:

* Foregn consubhtes. Southern Nevada hosts fie foregn consuhtes ttpwii chrlcountuv. @vpDepts/ecorderPages/Consiates.asd).W hen
focusg recruitentand outreachactitis on certa countre ,SouthernNevada econom t© devebpersshoud networky thof£aldpbmatioffces h

theregbn

*  Foregnbanks.lLoangeneratbnofftes forforegn banks m ay ako provile good contacts.0 ftenthesebanks are eagertoexend theikndihgpiocessbcaly
tothesame companies thathkey havelendig réatdnshpsw ithback hom e

Thid partes. Jh addidn tobankng rehtdnshps ,difeentcounties phce varynhg em phases on thidparts.Forexample, Ge rmany phces sgnitant
emphas® on fax acoountins. h thecaseoflapan,engieerindrims and trdhg comp ania phya key rée 1 sie sekctdn

Program 5: Position Southern Nevada as an international region that welcomes international residents, students, scholars and

visitors

Lead Agency: LVGEA
Support: Area chambers, LVCVA, Area higher education

Activities:

*  Tvenbryculural hstitimts and assstince progams avaidbk tohternanialresilentsand visitorsh SouthernNevada and make ths resoute
avaidbk toem pbyersand hternamalfam il i®theugh regbnalcham bers

#*  Hentfy hditluak from the hternanalcommun ityresidhgorworkig h SouternNevada thatout asssth reruitentefiors

PTlace a specalem phass on understandhg culturgdractdes that ay aflectbushess remuitmentstragées , bcatdn decsons ,andworkorce
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Objective 8: Coordinate various redevelopment initiativeswith public and private entities

Program 1: Support public and private investment opportunities across the region that align with regional economic developmert

goals

Lead Agency. Cities, Counties, LVGEA
Support Metro Chamber, The Downtown Project b Ruy RmNEVation Center, Southern Nevada Stitdng, Grow
Activities:

Coordhaten arketihg theSoutlernNevada asa destinahibrentepreneursandstrtupsw ththddownownProjet and TReb RoyinNEVation Cengter
and other local development efforts

* Facilitate an open Tline of communicatiolddenbeenP idijet theC tyoflasVegas, and other regional stakeholders
* Work cooperatively with the Southern Nevada Strong initiabkiagtdndtigritiybasceith economic development goals

Advocate for continued public sector infrastructure {investments
Program 2: Continue to invest in public infrastructure to support the redevelopment of downtown Las Vegas

Lead Agency: City of Las Vegas
Activities:
Update the Las Vegas Downtown Centenni&20002

Promote thedevebpment of hcresed ofte andresdentiadpace h thedowntovn areatosupprtitsemergence asa residential aedn pbyment
centertheregbn

*  Thcentiwvze theprovsdnofiel €ommun tatdns andotherutliiyhfrastratue  downtown
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Program 3: Supportinnovative redevelopment efforts around the region

Lead Agency: Grow-LV
Support: Cities, Counties, Nonprofit Development Qrdaeaz&bihomnity Development Entities

Activities:
* Participate in efforts twWateri$aitde®esquite, Maryland Parkway, and other redevelopment areas

* Advocate for redevelopment projects with a regional impact
* Explore new ways to facilitate redaveglapbreertship with Southern Nevada Strong and area community elevelopment entiti
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Goal Two: Support and retain Southern Nevada’s entre

Southern Nevada has seen tremendous startup growth in recent years. This growth is primarily due td theieffeats .ofntDowndo
Las Vegas, Tony Hsieh, CEO of Zappas, invested $350M of his own money totheeBbantown Project, a communirnged initiative aimed
transforming Downtown Las Vegas into a hub for startups. Today, dozens of startups have moved from all bvke theDaewhdury
Vegas, and the Downtown Project has gained national and global recognition. Similarly, Rob Roy, CEO ofdSwitabsthatialseumn
money to create a haven for stacadipd.on the Las Vegas Digital Exchange Campus along the idlT1BektwWaunty, The Rob Roy inNEVa
Center has become a hub for tech startups and community activism. These men, and the businesses they 1ead pfartha dssait
business community. They are investing in the future of amd toemfmtiiye of our economy. The regional economic development c
prepared to support their efforts, so their momentum can be sustained for years to come.

Objective 1: Foster innovation through highgrowth entrepreneurship
Program 1: Facilitate financing for local entrepreneurs to retain them inSouthern Nevada

Lead Agency: Area chambers
Support Area higher education
Activities:

Establsh a Revolwig Loan Fund (RLF) topraorile operatihg capial or small devebphg companes H SoutlernNevada, especally thoseengaged h
targedd =ctos.Suchenterpises may wellconstitu agrowng porbn of futurdéushessactityand em pbyment h the gebn.To asssth capialang
an RLF, thergonalenttis coud parter on applyingfor a grart from theEconan £ Devebpment Administrati(EDA) throgh theagency’s
Revolwg Loan Fund Program

Create mportuites orenteprerurstome etrgbnalivestos.Establsha forumwherepre-screened,weTlqualifed entepraeurscan m ake pitdes to
an audiace ofnhvestos
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Program 2: Build a regional climate in Clark and Nye Counties that embraces and celebrates entrepreneurship by increasing
opportunities for networking and outreach between various governmental entities, higher education institutions, investors, and the

business community

Lead Agency: Area chambers
Support Grow-LV, LVGEACounties, Cities
Activities:

* Desgn a publt réatbns cam pagn tobuild awareness ofregbnalenteprereurs’success sorés .A databaseofbcalsuccess stois coul be cratedby
hteviw hg successfiTbcalentepraeurs. These coud be piched tom ed& contictsas a regthrcoumn orfeaturer bcaland reggbnalnews souxes

* QOrganiean annuabushessexpoorsummit to celebrate the accomplishmetniss oifh shar commindlige a keynotespeaker preak-outsessbns
coverindopts ofhteest netwakig opportoids ,and aregonalbusthessshowcase.Holdtheconferace ata diflerentbcaton h theregoneach year

* Establsh a workig group thatw ilexam ‘he regubhtorpolcie thatflectsmallbushesses 'h thergbn toensuretlattlese poldies do nothadveréntly
negatvely aflectsmaTlbushesses

* Schedule entrepreneuriadaibe®tsuch as NxLevelL or FastTrac
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Goal Three: Spur connectiv ity though local, regional, national, and global
partnerships

Our economy depends entirely on connections. Roads connect workers to their jobs. Jets connect cities andinceghoimpplingcd
connect thglobatconomy.Southern Nevada hasisitorically benefitted from its connectivity to ldrgdrasdoeemidse TH feline for our
economy for many years, and McCainamernatiomdlport supports commerce from all over the world. In order to compete in the gl
will have to have more connections to the world than ever.

Objective 1: Foster local connections and workforce mobility

Program 1: Develop and implement a comprehensive regional and multimodal workforce mobility plan

Lead AgencyRTC
Support: LVGEA, ICVA, Cities, Counties-\Grow

Activities:

* Promote regional workforce mobility through the construction and enhancement of regional transbisprapédtsraihské tbat
four express routes that continue to prowddeofasitéeentmcommuting for +its more than 60 million annual transit riders

Encourage the state legislature to index the fuel tax to provide funding for workforce mobility projects
* Explore the feasibility of different modes of transit, 1ike Tight rail
* Finl ways to support the region’s rural transit systems, 1ike the Soath&ronNevadavéraRsdérCeervice

* Work with LVCVA Transportation Steering Committee to derive solutions for moving people between and ilwadatheoStrd
Downtown Las Vegas.

(::)TIP Strategies | Theory Into Practice
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Objective 2: Work with regional partners to create a Western Regional Alliance
Program 1: Identify leaders from Western Regional economies and engage them on regional issues

Lead AgencylVGEA
Support: RTC, LVCVA, Cesi Counties, drdvw Area higher education
Activities:
* Convene a Western Regional Summit, an event that would bring together officials and business 1eadeds$sdussonréghbhoiin S
energy, and the global economy

na

o

* Partner with drigiducation resources 1ike Brookings Mountain West and the Desert Research Institute to create value f

o

* Share best practices

Program 2: Start a dialogue with regional leaders on how we can cooperate in the global economy

Lead AgencylVGEA

Support: RTC, LVCVA, Cities, CountiesLVGrdmea higher education
Activities:
* Meet regularly with officials from Mojave County AZ, Washington County UT and San Bernardino CA ity darkuessonugiionisls iv

* Offer lettersppdrs for projects that benefit the regional economy
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Goal Four: Improve Southern Nevada’s workforce and yeducabi
develop, retain, and attract a skilled, educated, and talented workforce

The education level of our workforce 1is perkajs fonadhiarignal obstacle we havetdomdomgomic growth and stability. Howe@EDS th
stakeholder group recognthatthere 5, h fact,consilerab® riskh overextending econom t devebpment strategintoeducation.The reasonsforthis
areworthmothg:

Thereareateady nume rousstues ,faskforces ,and hiatves cumrent1pehgunderthen h theLasVegasregonandh the stteofNevada in regards
to education

Ventuing htoeducatbn ,K-12 andbeyond,woul obscureotlerin porantgoak andstrateds ofthephnnigprocess

Neverthekss, this report must recognize that the only way that our economic development strategy can be successifuwoikfofceu
systems are successflHis Comprehensive Economic Developheategy proposes some programs that may help the situation, but in r
reform of éhkirel® system, similar to the wholesale reform of the economic dekatophentegyshemnderwent to get this deedednto
getSouthern Nevada on the right track.

Objective 1: Pursue excellence in the region’s educational syste
education

Program 1: Proactively engage the business community in regional career counseling through the workforce sector council program,
tying occupational training to area demands

Lead Agency: DETR
Support: Clak CountySchoolD 5tict, LVGEA Area private educational institutions

Activities

Conthue o organizdays fomajor employers to talk to students aboesstseandoudrat kind of skills the students would need
business. Special emphasis should be placed on communicating to middle school students the impordcahtenofnmptépandtsa
future employment.

Work with pulskchools to create an apprenticeship program for high school studmamtsthimt hhgnhalemenlsecopdiost degree.
* Support the inclusion of financial literacy into school curriculums

* Support convening a Business and Efumattowith area higher education and the Clark County School District
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Program 2: Support efforts of NSHE to expand and dtverleg’ itgstdhree

Lead Agency: DETR

Support: LVGEA , NSHE

Activities:

A
«

Leverage instruction and research aeddmdimiesddoe]lopment in tiwe regi
Support the efforts at increasing the number of external grants and contracts awarded
Market the education, training, and facility assets offered

Increase collaboration between regional stakeholders andlisisfdohhabdmatidy.should specifically include science, tech
and mathematics programs, and should work to identify internship, apprenticeship, and employment gpmintemities for s

Program 3: Support efforts to make UNLV a leading research institution

Lead Agency: Area chambes

Support: LVGEA

Activities:

=

Strengthen relationships between higher education and the regionys business communit

Establish a university/business alliance to explore options yfandl dwstddingofadutkpertise to assist existingpsmphmger
entrepreneurs 1in Southerm Nevad

Foster stronger ties between higher education and the region‘s business community and policy makiexss whitoughi veadsabtigk i
and the business comtmynii

Promoteopportunitfestechnologyansfand commercializatio

Work with UNLV officials to catalog and publicize R&D efforts that have the greatest potential for local commerciali
Identify stakeholders te shampians to support (financially or otherwise) technology transfer efforts

Celebrate Tocal success storias{wiiem khardhed or significant contracts are secured) in local mediathddunpriess

Utilizé pdacement programs to assist current students and recent graduates in finding local careeoufgheiondeatadbocal

(::)TIP Strategies | Theory Into Practice
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Objective 2: Build upon the existing workforce and economic development partnership
between the Nevada Department & Employment, Training and Rehabilitation (DETR) and the
College of Southern Nevada (CSN)

Program 1: Continue to work with employers, educators, and other stakeholders to raise awareness of regional opportunities in

technical trades and other careers

Lead Agency: DETR
Support: Clak CountyS5choo1D stict Area hghereducatbn, Workfor€ennections
Activities:

Support DETR and CSN’s continued use of the ACT WorkKeys skills assessment system and award of Natidfdtaamsedo headi
and document foundational skills that employers have identified as critical to the workplackialing thetemrasrareadin
and marketing tool.

den

ume
fo

Support the collaboration between DETR and CSN 1in using skill assessmeodehindgesystem data to forecast workforce tren
skill levels, match skills to industry sectors and in designing and delivering programs needed forpcapaeatthadré&gtan
demand jobs.

Support DETR and NSs efforts to connect employers with skilled workers and customized training. Promote tecbiliegt slf
Southern Nevada and other regional institutions.

Leverage and better utilize the Workforce Investment Wat SbiIADedioINavada already receives

Identify state and national initiatives that could be a model or that could be leveraged in priomokude Gieirei luhrkaisa es

Gttp://www.gobuildalabama.cdmb6r Make it Work 1in Hielxas/ fm.makeitworkintexas.con)/

Help promote the creativity andspiobhgmaspects of technical careers to enhance their appeal to younger generations.
offerings with events such as the recent Las Vegas mini “Malkkr Z0iide’i s(Rebraxaample (See http://makerfairevegas.com/)

1c

Support the creation of systems to keep school guidance counselors and teachers updated aboutradeseandppthéunotiapat ed

requiring vocation/technical training

Support the availability of summer “internships” for area school teachers and guidance professionals liilthed omperdeiesa plc

production workers to enhance their understanding of these career opportunities
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Program 2: Expand the number of degrees and certifications conferred within areas that align with the state s clusters

Lead Agency: Area higher education

Support: DETR , Workforce Connections

Activities

A
«

Conduct workfomapping initiatives for key occupations in targetesetdessardhbssigned to

Document specific skills and abilities needed by employer

Hentify any barriemtsyto e

Suggest alternate paths for recruitment or advancement into the occupations

Share thieformation with educators

Convene working groopsa regular basis to address specific occupational shortages os recruitment challenge

Work with postsecondary institutions to ensure available training is aligned with current andidhessrameadd eviindmib
(e.g., rexciphy agreements or articulation issuesbhd demtkiffdiede imapping process

Support regional initiatives designed to identify and share besdrprec tticesn fiog. ibdamtles of regional training consor
partnershipth industry include

The Consortium for Alabama Regional Center for Automotive OMRfiMMictintipg//www.carcam.drg/

The Automotive Manufacturing Technical Education -CANTEGoatipe//www.autoworkforcd.org/
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Program 3: Continue developing customized training programs, based on a competency model, to support the needs of existing
employers, especially for technical occupations that require specialized and/or technical skills (e.g., mechanics, electricians,

engineers)

Lead Agency: DETR
Support: Area higher educatWowkforce Connections
Activities:

* Continue to support initiatives designed to expand the use of skills asdéssmebdsttonds Nettondlb Career Readiness Cert
indust#&ccepted credentials

* Identify creative solutions for providing training in work settings to encourage incumbent edrkekdlle.m&omtaiampiid,e th
Gateway ©llege (formerly Lake City Community College) worked with state and local partners to createjaaliiskeahde aliesi at
program that could be delivered in the workplace to address a critical shortage ofcénained and certified RV techni

* Explore the feasibility of establishing targeted regional scholarships (or expanding existvagqpaddfimd,stfidany3 deso aih
occupabmns

* Prepare a strategy to leverage the anticipated increaseiitaryhpenamhaelofiationwide that are expected to transition t iar

over the nextyéaws
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Objective 3: Focus workforce development on target sector opportunitie

Program 1: Establish a formal process to build and maintain support for workforce development and engage area businesses

Lead Agency: DETR
Support: Areahghereducatbn, Workforce Connections
Activities:

Establsh an annualW orkforce Devebpm ent Sum mit brhghg bgether m ajorem pbyers, econonm © devebpm ent orgaizatohs,DETR , and hgher
educatdn histitons, toensureeach stakehoder & up todateon SoutlernNevada’ shbor force openingsavaidbilty ,alatassets, and trahg
capabilitds avaidbk rpotntalemp 1¢erséocatrig toorexpandig h theregon

* Conthue vBitingvithexisng em pbyerstoensurethey aremade aware of workfrce devebpment hcentives (e g. ,custan Zzed trahg hcenties,
tu-idniren bursem enttax cralis)

Supporinew and expandexstindgiternsh/appantceshp programs (idemon stated need & determhed throgwh W orkorce DevebpmentSumm t)that
heb phce vocatbnal/&chnobgy s tdentsw thregbnalemployers 3 4

*  Pursue optbns orobtahigpriatefindig orthe SouthernNevada W orkforce hvestmentBoardtoaugn entisbudgetand improve busthessservies.

* Conthue touse the HealhcareSecbrCouncilas a mo delforotlernew sectoicouncislo olbw

Objective 4: Recruit talented individuals to the Las Vegas regon

Program 1: Create a Las Vegas Region Alumni Network to assist in talent recruitment through a “Come home to Southern Nevada™

program

Lead Agency: Area chambers
Support: LVGEA , Area Higher Education
Activities:

Develop and Taunch a marketwiwgal mediiml, outreach strategy to build awareness of the neplerkp doive pmd encourage peo
participate in the network

Define the benefits and reasons for joining and participating in the network

* Design a brand to build a strong identity for the network, alongakethaitelated marketing m

@ TIP Strategies | Theory Into Practice




Las Vegas Global Economic Alliance | Comprehensive Economic Development Strategy
Create an offlioidine presence, including a website and pages on social media hubs such as Facebdak, Thesttshoududbki
primary marketing tools for yme campai
Designate a staff person to be responsible for managing the network

Organize a bdathat includes influential alumni as well as young professionals to be champions for the nedwddé,caaten nd1i

for the online network hubs, and assist in planning events

Utilize existing networks to recruitpaetsiork partici

Identify the Southern Nevada “Tdmfl@@htial or prominenttalmexaiuit specifically to the network. Reach out to these pe rse
encourage them to recruit other participants fromnk their own networ

Partner with UNLV and other &dgcation alumni networks to contact alumni froms these instituti

Engage the Vegas Young Professionals to spearhead the recruitment of other young profasedonals with roots in the

Engage young alumni as early as possible

Plan a graduation emdpdrasewdf event for high school seniors and offer reduced membership rates for anlimited time a adi
Consider hosting tailgate parties at college football games and/or holiday parties for colhedddsysdents who are home e
Set up summer internship program to help young alumni in college find sommmer jobs in the regi
Encouragemetworlparticipattinroughkaluablgrogras

Post current information on initiatives and events that may be of interest to thie ¥Iimpartdtigpaltiandoppovtunetiweskfo

members

Set up a mentoring program that will connect young alumni with more experienced alumni in theirassrisenjtouridyabfmmresi o
professional development and career advanceme

Hold regular networking events in metro areas with high concentrations of Southern Nevada alumni

Offer discounts or special packages on services such as travel, insurance, or even banking prowieldseibsy regional busi fo

Hold an annual alumni jeverie region, possibly in conjunction with SxVegas or anothkr local event / festiva

Create online forums where alumni can interact with one anothe
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Program 2: Recruit new talent to Southern Nevada

Lead Agency: Area chambers
Support: LVGEA , Privatetee staffing firms
Activities:
* Recognizing that the image of Las Vegas can be detrimental to some companies, Area Chambers and the LVéitAa shoordh
business marketing campaign for Southern Nevada

* TInvestigate the instahdtdohadiral barriers that prohibit talented individuals from locating in Southern Nevada
* Develop regional cluster task force teams, comprised of experts within each field, to assflietaia recruiting talent to

* Coordinate efforts with htegimssks and capital funds to recruit entrepremeurs to the regi

* Assisbur regional6Psystemsh recriing top level taléhé region. Special emphasis should be plaoddldnpbaridions, such as
science, and special educati

* Lewrage existing networking events, trade shows, and conventionks to target individua
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Goal Five: Expand the LVGEA so that it has the organizational capacity and
regional support to be successful.

For three years, Southern Nevada has endeavored toutecohstétonomic development systems. The LVGEA 1is the product of tHuse
role of the LVGEA is not just as a leader of regional economic development, but also a driver of legl3hbbru¢oagéndiheandfa
make Southern Newda one of the premier regnorthe world to live, work, Bmdopday.for it to be successful, it must do the follo

Objective 1: Build the LVGEA structure internally, so it can continue to be successful

Program 1: Develop the human resources necessary to implement the strategic plan

Lead AgencylVGEA
Activities:

Conduct an analysis of successful regional economic development organizations to determine best pgadtides sk anf
organizational structure

* Perform meeds assessment to determine the resources necessary to manage the recommend programs and identify any gaps
* Devise a new organizational mission
Reorganize the structure of the board using best practices from successfudpmegionndaripabiduasdevel

% Assemble a team of talent based on the best practices and needs assessment mentioned above

Program 2: Secure diverse funding streams to support the new organizational structure
Lead Agency: LVGEA
Support: GOED, Private Sector
Activitas:
Encourage the Governor and legislative leaders to establish a dedicated revenue stream for economic development
Negotiate agreements between public entities to clarify roles and expected outcome
* Establish an invieated membership scheme, usingHaettices from successful regional economic development agencies.

Conduct a capital campaign to raise funds for strategic initiatives and projects

(::)TIP Strategies | Theory Into Practice
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Objective 2: Coordinate and collaborate with regional and statewide partners

Program 1: Coordinate efforts with municipal economic development organizations and utilities critical to economic development

Lead Agency: LVGEA
Support: Citis,Countiedlesquite Regional Busi@OEP, AreLhambers, DETR, Area Utilities
Activities:

Convene a Regional EconomiceDmpment Advisory Council, composed of economic development represeniVifAe€ifries ,tlieuntie
GOED, the Southern Nevada Water Authority, NV Energy, and Southwest Gas on a monthly basis to create a regutian fordim
informaion sharing

* Form independent business working groups to advance topics important to regional economic development atide piroorioleiap
Development Advisory Group as needed.

* Participate in State Workforce Sector Councils taifadiibitabel donfimrmation sharing

Program 2: Establish an effective system for managing relationships with regional and local partners

Lead Agency: LVGEA
Support: Cities, County, GOED, Real estate sector trade groups

Activities:
Negotiate agreements ocith gartners that clearly outline expectations in terms of LVGEA activities and outcomes

Implement a prospect management system that includes a prompt notification of local partners @itéqtnfereatsoandnr
for proposals

* Create an onlinepdskExl, searchable site inventory where partners can list available sites. (examples: LocationOne, G
* Report regularly via an electronic newsletter to partners on prospect activitidoramblduboomesi pmprowitwptiaites on proj

* Solicit feedback from partners to gauge “customer satisfaction” and to improve relationships

(::)TIP Strategies | Theory Into Practice
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Objective 3: Create a nonprofit partner, Grow -LV, to support foundational economic
development efforts in Southern Nevada

Program 1: Use Grow-LV to enhance and expand existing entrepreneurship support programsin Southern Nevada

Lead Agency: Grow-LV

Support: JumpstartLV, Vegas Tech Fund, The Rob Roy inNEVatidmeGefhambers, Area Higher Education, NSBDCs RasiNegsa
Success Center, Henderson Business Development Center, SCORE

Activities:

* Assist in the creation of a Southern Nevada Entrepreneurship Task Force to support area startups andompai3eHuefnéesa
entrepreneurs, investademiax, and other stakeholders

* Act as an advocate for entrepreneurs by facilitating local government assistance and addressing issues and challenge

Assist in the development of a coordinated entrepreneurial program involving areantaainpaebhétdiessaod pstUNLV, other
education institutions, the Downtown Project, and area chambers 39

Encourage local lenders to offer small business financing to aid area startups and strengthen tlte AbaniK€ERAGomadringg R me

Meet regularly with current and potential entrepreneurs in Southern Nevada to better understand +issues affecting the ine:
Assist in promoting networking opportunities for area professionals and emerging leaders

* Advocate for the creation of aml/aregetliree capital network for Tlatter stage companies.

Program 2: Pursue investment for economic development infrastructure through the EB-5 Regional Center Program

Lead Agency: Grow-LV
Support: Cities, Counties, RTC, Southern Nevada Strong, LVGEA

Activties:
# TInvestigate the feasibility of establRedrioiphrC&Bter under the umbrelld/ of Grow

Apply for the Regional Center designation based upon the seven sectors outlined in the Comprehensiaseg¥conomic Develo str
Investigate thebTkasy of financing infrastructure proje€tsanbinggh EB

Program 3: Investigate opportunities for the expansion of developable land through the EPA Brownfields program
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Lead Agency: Grow-LV
Support: UNLV, Cities, Counties, LVGEA

Activities:
Conduct research on land impacted by environmental factors
Pursue grants from the EPA to study and clean up land for future development
Program 4: Explore community development opportunities
Lead Agency: Grow-LV
Support: UNLV, Cities, Counties, LVGEAgrisdeimda Strong
Activities:
Investigate the possibility of becoming a regional community development organization
* Identify local and neighborhood level community development opportunities
* Raise funds for community development projects
Program 5: Conduct industry and country-specificresearch on Nevada’s assets and 1iabilities in the global econ
Lead Agency: Grow-LV
Support: Brookings Mountain West, Area Higher Education, LVGEA, Cities, Counties, Southern Nevada Strong

Sample resources:

Internationadd Administratidp:¢/web.ita.doc.gov/td/shared/tdindus indfifInguspetdal ists are useful in recommending al ve
publications to fit specifiitemahistrand pointing out broad trends affecting the industries they cover. While their p oC
companies export, these industry specialists can also be useful advisors
The Census Bureau’s Current Industrial Reports prowialk hextdb data on production and value of shipments for selected i ies
thttp://www.census.gov/manufacturing/cir/dndex.html

* Once specificompanies have been identifiadthimn qismlustry, thHS Securitiesnd Exchange Commission’sEDGAR search tool
http://wwes.gov/edgar.sh)provides access to filings for publiclanteadedhesmpfilings, such as annual reports, can rov

information about trends affecting performance within a particularly industry
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Program 6: Do a regional asset, opportunity, and infrastructure study to position Las Vegas at the center of theSouthwest’s regio

economy

Lead Agency: Grow-LV
Support: Brookings Mountain West, Area Higher Education, LVGEA, Cities, Counties, Southern Nevada Strong, Nedghboring C

Sample resources:

* Central Florida’s New Regional Agenda
http://www.myregion.org/index.php?src=gendocs&ref=ResearchPublications&cateqory=About&submenu=Reseanciriésktithd&

economt development conversation in the region, and Southern Nevada and its surrounding jurisdictions could adapt a

* Advocate for economic development causes and smart growth

* Advocate for reform and increased investment in schoohd amd kfounadateémelopment resources
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Industries Compatible with our Global Vision

When the recession began in 2008, community leaders came together to focus on economic development. In paritticwofamevidua

Vegas, our state’s largesiratesinstitution, became an active player in the discussion on economtiiLuWesalopmeaiportunity to us
their relationships to engage national thought leaders on economic development in Southern Nevada and the bgoadeSoGoutteves
Brookings Institution became engaged in the conversation about economic development in Southern Nevada. InIa®69tuthenBopekh:
up a branch on the campus of UNLV to focus on metropolitan policy. Since then, the Broolsibgenlaspositime Hafluence on econ
development polipushing state government leaders to redesign economic development structures and focus their efforts on pa

In 2011, Brookings Mountain West published thWé7répomegiohize, D7versdvych highlighted seven sectors important to statewide
growth. Subsequently, the State of Nevada published a plan based Tlargely on the recommendations of thé&4 BrdéekangsSReper®lan
highlighted ten industriesanimpo Nevada’s future.

As a region, Southern Nevada’s economy is a little different than the state’s economy as a whole. Southerim el ovellconesi
than any other region in thesetatehas the international infrastsuppor& a far largeMc€atyan Internationdilrport welcomes more
international flights than any of its Mountain West Regionddutoibkeopdartsonomy is underdevelopedaddress this problem, the
Vegas Global Economic Allianté focus on sectors that have natural synergies with our main industry, tourism. Besides touri
Economic Alliance will focus on the following six industry clusters:

Logistics, Manufacturing, and Assembly

Health Care, Life Scimnmtéedical Tourism

Business IT Ecosystems

Clean Technology

Defense and Unmanned Aerial Vehicles

Global Banking and Finance
Besides tourism, many of these industries have natural synergies with other sectors, both foundatidhaheans dedekdpriaito
sectorsThe Las Vegas Global Economic Alliance wihksessynergies to build our communiinpwestd in these clusters and grow the r

economy. One thing 1is abundantly clear, however: the growth of all esf ddpealsinsusthei improvement of the education of our wo
Therefoe, before we can really be successful, we must invest in the foundations that will make our region successful.
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Gaming, Tourism, and Conventions

The gaming, tourism, and convemidimtriies are the largest private employers in the region. Quite simply, gaming has pnttBeut
world stage. Though the efforts of the Las Vegas Convention and Visitors Authority, Las Vegas is knawn tpuabisi ydesbimeimeen
recognition gives us advantagesaihadther regions do not have, including the infrastructure to suppdnteowati6énailbisriness.
actions below will help to support these industries, while simultaneously hedpshgi¢és Gmoauotbeonomy.

Objective 1: Support and partner with the LVCVA on itsregional, national, and global business
outreach

Program 1: Coordinate travel to market Southern Nevada as a global business destination

Lead Agency: LVCVA

Support: LVGEA, GOED
Synergy: Global finance sector, Logistics sector, Business IT sector, Clean technology sector, Medical tourism sector
Activities:

Partner together to travel to events and conventions of global significance

=

SupportVCVA’s efforts to attracdileglionventions to Southern Nevada
% Help the LVCVA represent Southern Nevada during conventions that align with Southern Nevada’s Comprekerts $teategyomic

* Seek out opportunities to cultivate relationships with intekW@V¥Aonailduobpahdesigs trade missions to attract internat
attendees and exhibitors

Program 2: Meet regularly with the LVCVA and other transportation stakeholders to advance plans on the Global Business District

Lead Agency: LVCVA
Suppo rt: RTC, LVGEA,Cities, Counties,1lUrow

Synergy: Foundational workforce development, Global finance sector, Logistics sector, Clean technology sector
Activities:
Use coopative relationships to help advance the business district

* Conduct research amivpde informatimpinrt of the Global Business District

(::)TIP Strategies | Theory Into Practice
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Objective 2: Collaborate to support the workforce necessary for a successful gaming,
conventions, and tourism industry

Program 1: Support the institutions that provide the tourism workforce in Southern Nevada

Lead Agency: LVCVA,

Support: LVGEA, Aea higher education, DETR
Synergy: Foundational workforce development
Activities:

Serve on the DETR gaming workforce sector council
* Partner with UNLV to help attract theabhdstogamimdnt to Nevada

* Partner with UNLV to develop Las Vegas into the global intellectual capital for meetings and conventions
Program 2: Direct future workforce development programs toward the success of thegaming technology industry

Lead Agency: Area highedueation, DETR

Support: LVGEA, LVCVA
Synerqy: Foundational workforce development, Business IT sector, Entrepreneurial infrastructure
Activities:

Serve on the DETR gaming workforce sector council
Partner with UNLV to help attract thetbebhogagyrigent to Nevada

* Support entrepreneurial efforts in the gaming technology sector
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Objective 3: Support the infrastructure necessary for a successful tourism industry
Program 1: Support connectivity in and around the Las Vegas Strip and the convention caridor

Lead Agency: RTC

Support: LVGEA, LVCVA, Cities, Counties
Synerqy: Transportation infrastructure, Logistics sector
Activities:

* Support future improvements-idlong I
* Implement the RTC’s Workforce Mobility Plan

*  Work with LVCVA Transportatianirft€eommittee to derive solutions for moving people between and around the Strip resor
Downtown Las Vegas.

Program 1: Support future expansion at McCarran International Airport

Lead Agency: Clark County Aviation

Support: LVGEA, LVCVA, Cities, Counties
Synerqy: Logistics sector
Activities:

* Continue international flight recruitment efforts
* Expand outreach to international business visitors

* Pursue a besmclass customer experience for inteametéomal
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Logistics, Manufacturing, and Assembly

Objective 1: Explore the relationship between logistics and the tourism economy
Program 1: Conduct an asset and opportunity study on McCarran International Airport

Lead Agency: LVGEA

Support: Clark County Aviation,, GOE®a chaambs
Synergy: Tourismector Clean technology sector
Activities:

Explore the opportunities to export goods created in neighboring regional ecdmdeies ttiokhddghrMcCarran
Investigate opportunities to export goods createdionstibatmaitérnes flying frdmtécGatrialiiport service
* Explore the possible uses of the Union Pacific rail spur rundirertatdolipaCarran llf;

Objective2: Explore improving local transportation infrastructure to supporidhestics economy
Program 1: Support the growth and optimization of surface transportationinfrastructure

Lead Agency: LVGEA

Support: Area lktambers, GrowV, Cities, Counties,
Synerqy: Tourism sector, Clean technology sector
Activities:

Support the 1indgxthe fuel tax to provide more funding for roads that support logistical infrastructure
* Support the constructidnteffdrther the pleseli cof the logistics economy
* Explore alternativeéS forIgoods movement

* Identify optimal areastfaallogfsastructure 1ike weigh stations
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Objective 3: Expand the use of the Foreign Trade Zone
Program 1: Market the Foreign Trade Zone regionally

Lead Agency: LVGEA

Support: GOED, Area chambers
Synerqgy: Clean technoleggtor
Activities:

* Identidll exporting manufacturers in Southern Nevada and the surrounding jurisdictions
* Employ a marketing stratiemyease the use of thetifadeipmne regionally
* TInitiate a progressive fee schedule aimed at promoting small businesNewgumts from Southern

* Partner with the LVCVA to determine opportunities with its World Trade Center effort¥egasp@trabat RheipespoBesdtLast.

iy

Program 2: Market the Foreign Trade Zone globally

Lead Agency: LVGEA

Support: GOED, Area chambers
Synerqy: Clean technology sector, Global finance sector
Activities:

* TIdentify markets and coumiriesuld benefit from thEr&de edgme
* Conduct global outreach to prdimrteidiveade Zondén developing economies
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Program 3: Identify and prioritize the best places in the region to expand the Foreign Trade Zone

Lead Agency: LVGEA

Support: GOED, Area chambers
Synerqy: Clean technology sector, tourism sector
Activities:

* Explore the possibility of derEim@ingilea Zonepecifically to assiimpmnzxks and exporters
* Investigate the ways 1in widichidiieade Zoneould assist the convention industry

* Determine opportunities reflatkUuC¥A's World Trade Center.

Objective 4: Explore strategies to increase exports of manufactured goods from Southern
Nevada

Program 1: Conduct outreach to area exporters

Lead Agency: LVGEA

Support: GOED
Synerqy: Clean technology sector
Activities:

* Make contact with small and Targe businesses that export from Southern Nevada
* Incentivize the use ofiyme Tiraide Zone

* Reach out to other regional economies to spur exports from Southern Nevada
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Health Care, Life Sciences, and Medical Tourism

Objective 1: Market and promote medical tourism in Southern Nevada
Program 1: Leverage the research capacity of UNLV to promote the medical tourism industry

Lead Agency: UNLV

Support: Las Vega$iEALS, LVGEA, LVCVA, Mesquite Health Care Coalition
Synergy: Tourism sector
Activities:

Embrace the findings of the Medical Tourism Regional Plan
* Leverage the prominentheoBNLV Harrah Hotel Collageintamedical professionals in patient centered service
* Explore opportunities through the Patient Centered Outcomes Research Institute
* Market the region’s significant spa and wellness infrastructuresat a medical tourism as

Program 2: Market the regions medical centers of excellence

Lead Agency: Las Vega$lEALS

Support: LVCVA, LVGEA,Cleveland Clinic Lou Ruvo Center for Brain,HMa3ghjtEiMéasth Care Coalition
Synerqy: Tourism sector
Activities:

Survey thegten’s medical centers of excellence

=

Establish an Mayors Conference on Brain Health 1in partnership with the Cleveland Clinic Lou Ruvo Center for Brain He
*  Promote continuing medical educatiamedhralgheetings attracted to LasthedadCWhy

* Expand opportunities for continuing medical education creditsbhyinp&otrtéeimg Neithlaexisskiihhl 8ileabs

*  Promote the availability of clinical trials in Southern Nevada

* Utilize the medical meetings held in Las Vegas as aneedmssteesttaadttskilled health care professionals
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Objective 2: Create a regional medical and health services plan
Program 1: Foster a cooperative climate between health care providers

Lead Agency: LVGEA

Support: Southern Nevada Medical Industmn,Céabitd, Area higher education, DETR
Synerqy: Workforce development
Activities:

Convene regular meetings between the LVGEA and area hospitals and health care providers
* Promote the creation of medical centers of excellence
* Encourage collaboration ibedomgetitors to maximize the impact of available resources

* Work with medical providers to incentivize the use of available local resources in continuing medical education

Objective 3: Expand and co-locate public health care and medical research infrastrture
Program 1: Establish and support a medical district in the City of Las Vegas

Lead Agency: City of Las Vegas

Support: LVGEA, The Downtown Projesduthern Nevada Strong, OfpwGOED, Area higher education
Synergy: Workforce development
Activities:

Conduct research to identify obstacles and opportunities to the realization of a downtown medical district
* Support theloxation of research infrastructure in the medical district

Reach out to area healprosdcete educate them about assappandinities in the medical district
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Program 2: Promote the co-location of other medical assets in Southern Nevada

Lead Agency: Cities, Counties

Support: LVGEA
Synerqy: Workforce development
Activities:

* Support the expansion of medical disMariykandlRamgkway and in the City of Henderson

* Support the expansion of Boulder City’s medical facilities, and rural medical facilities across the region

Objective 4: Grow a right-sized health care workforce

Program 1: Keep more health care and life science professionals in Southern Nevada

Lead Agency: Area higher education, DETR

Support: LVGEA, Las Vegas HEALS, NevBip Mesquite Health Care Coalition
Synerqy: Workforce development
Activities:

* Increase the number of medical residencies awsiflabhiedtoabrsitudents
* Continue to build upon theeso€cBESR’s Health Care Industry Sector Council
* Support and expand established bioscience incubators in Southern Nevada

* Support the efforts of NSHE and private area health carenwarkfitfoastraihéngoaro University and Roseman University, t
hew programs
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Business IT Ecosystems
Objective 1: Support gaming technology’s presence in Southern Nevada

Program 1: Foster an online gaming economy in Southern Nevada

Lead Agency: GOED

Support: LVGEA , Nevada Resort Association
Synerqy: Tourism sectoEntrepreneurship infrastructure
Activities:

Continue to advocate for the expansion of responsible online gaming in Nevada
* Support the growth of gaming related stdwetupdeimdsout

* Help established gaming technology companies export their goods through the Foreign Trade Zone

52

Objective 2: Support the realignment ofP-16 curriculums to builda tech-centric workforce

Program 1: Promote tech education in Southern Nevada

Lead Agency: Clark County School District, Area higher education

Support: LVGEA, Area chambers, The Downtown ProjectRobhBoy inNEVation Center
Synergy: Clean technologector, Entrepreneurship infrastructure, Defense sector
Activities:

Leverage nonprofartners to promote high tech education in area schools
* Create programs that foster interest in technohggywowmaneand gniols

Expand the availability of technology in public schools
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Objective 3: Explore the expansionand utilization of localbroadband networks to support and
enhance the regional business core

Program 1: Expand the availability of free or low-cost broadband in the region’s business cores

Lead Agency: Cities, Counties,

Support: LVGEA, Area chambersThe Downtown Projec&RoBhRoyinNEVation Center, Southern Nevada Strdng, LesdwEconomic
Development Groups

Synerqy: Entrepreneurship infrastructure

Activities:

* Expand the availability of free broadband in Downtown Las Vegas

* Explore the expansion of broadband tonbetlying areas

Objective 4: Continue efforts to recruit the cybersecurity industry to 53
Southern Nevada

Program 1: Develop higher education assets to accommodate the cybersecurity industry

Lead Agency: Area higher education

Support: The Downtown Pragts THwb RoyinNEVation Center, Southern Nevada Strdng, LOdEA Nevada National Securjtiaflite
Economic Development Groups

Synerqy: Entrepreneurship infrastructure, Defense sector

Activities:

* Revisit the establishment of an in§oamaatcBENpY

* Leverage the presence of nationainfeasitribyture to recruit companies to Southern Nevada
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Program 2: Continue to explore the use of Yucca Mountain as a center for government cybersecurity infrastructure

Lead Agency: Federal delegati
Support: LVGEA, GOED

Synerqy: Entrepreneurship infrastructure, Defense sector

Activities:
* Continue outreach to government Chief Information Officers in an effort to make the case for Nevada

* Highlight the presence of Defense and Energy sediurityinirffmastann Nevada
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Clean Technology

Objective 1: Create a government advocacy agenda for clean technology
Program 1: Support policies that will develop the clean energy economy in Southern Nevada

Lead Agency: LVGEA

Support: GOED, area utid;itiETR, GreV, Southern Nevada Water Authbeddl Economic Development Groups
Synerqy: Workforce development
Activities:

Support changes to Nevada’s renewable portfolio standard that will promote the production of clean energy in Souther
* Leverage funding for clean energy projects in Southern Nevadaithopglogthe EB

* Support water conservation efforts that foster regional economic development 55

Objective 2: Market the region’s successes in clean technology

Program 1: Participate in regional, national, and global conferences that position Nevada as a clean technology capital

Lead Agency: LVGEA

Support: Area chambers, GHow, GOED, Area Utilities, Area Higher Education
Synergy: Tourism sector
Activities:

Actively promote andqigate in the annual National Clean Energy Summit
* Actively promote and participate in the annual WaterSmart Innovations Conference

Market the clean technology successes of Southern Nevada
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Objective 3: Expand and commercialize research in clean technolagy
Program 1: Expand technology commercialization programs in clean technology sectors

Lead Agency: Area higher education

Support: LVGEA, GrowlLV, GOED
Synerqy: Logistics sector
Activities:

* Support the efforts of DRI and UNLV to commercialibegyxlean techno
* Highlight successes in clean energy technology commercialization

* Conduct research to quantify the value of technology commercialization programs
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Defense and Unmanned Aerial Systems

Objective 1: Promote the testing and development of unmanned aerial systems in Southern
Nevada

Program 1: Petition the Federal Aviation Administration to permit Nevada to become a testing range for unmanned aerial systems

Lead Agency: GOED

Support: LVGEA, State Legislators, Federal Del&yadspnCounties
Synerqy: Entrepreneurial infrastructure
Activities:

* Pass resolutions of support for unmanned aerial system testing on the local and state levels
* Lobby Nevada’s federal delegation on the {importance of unmanned aerial systems to the regional economy

Investigate asaedsopportunities in neighboring states, and identify the advantages of unmanned aerial system testing

Objective2: Support the missions of region’s military installations
impact
Program 1: Form a regional non-profit organization to advance the mutual interests of the military installations and defense

impacted industries, organizations, and institutions in Southern Nevada

Lead Agency: Area chambers

Support: Cities, Counties, LUQER, State Legislators, Federafli®delega
Synerqy: Workforce development
Activities:

* Develop a 1ist of dedbased needs, opportunities, and strategies in the region
Inform regional leaders on defense -issues
* Lead education and advocacy efforts on future rounds of Base Realignment (BRAC)

* Serve as a liaison between Nellis and Creech and neighboring communities and organizations
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Support the region’s efforts to promote the mission and regional impact of Nellis and Creech in Carson City and Wash
* Lead other planning efforts deakigehaittdd hgrowth
Program 2: Help the region s bases demonstrate their “mikary value”

Lead Agency: Area chambers

Support: Cities, Counties

Synerqy: Workforce development

Activities:
* Establish a formal and ongoing mechanism for communicatmhandinthotfifdécers (COs) at the military installations
* Schedule “commander’s briefings” for the congressional delegation on a regular basis

Build a gras®ts relationship with the command structure at the base. This goes beyond friclnlisg duslioesh ,puoihundfy,
and retiree groups should all build relationships with local commanders

* Utilize the online BRAC Tibrary. Learn what has been said and written about the babepasid similar operations in

Objective 3: Work with area higher education to train defense industry professionals

Program 1: Create a workforce ready for the defense economy

Lead Agency: Areahigher education

Support: LVGEA, GOED, DETR, Clark County School District

Synerqy: Logistics sector

Activities:
* Idertify best practices from other regional workforce development programs, specifically those hbah Nevhdaith the Col
* Reach out to retired military personnel in Nevada for input on the development of workforce training programs
* Activepmrticipate in the DETR’s Defense Workforce Sector Council

* Expand K12 programs that serve the needs of the defense industry
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Global Banking, Finance, & Business Services

Objective 1: Identify local businesses that work overseas

Program 1: Develop aregional retention and expansion strategy around businesses with a global connection

Lead Agency: LVGEA

Support: Cities, CountGRHED, , LVCVA Laxl Economic Development Groups
Synergy: Logistics sector
Activities:

Reach out to regional 1eademmmiigrathéousiness community
Promote the use of the Foreign Trade Zone to facilitate regional business expansion

* Create a regional flareiigass council to promote the expansion of foreign businesses in Southern Nevada
Objective 2: Pursue greater penetration nto the industrial banking industry
Program 1: Identify the reasons for the heavy presence of the industrial banking industry in Nevada

Lead Agency: LVGEA

Support: Area chambers
Synerqy: Logistics sector
Activities:

Survey heads of the industriaindwsiringin Nevada
* Develop a strategy to promote and attract industrial banks to Nevada

* Explore the differences between domestic and global industrial banks, and advocate for policiemlthmnksilto ald dwugi
Nevada
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Objective 3: Identify barriers to international banks setting up ATMs or branch locations in
Nevada

Program 1: Conduct research to determine aNsatadad siabilities in the global banking sector

Lead Agency: LVGEA

Support: GOED
Synergy: Logistics sector
Activities:

Conduct global outreach to banking institutions in target markets
*  Promote Southern Nevada as a hub for global tourism and global business

* Study regulations around global banking, and lobby for policies that would eabenklingpéntdraheéoSoothgitnbdldvada market

Objective 4: Leverage Nevada’s business laws to increase penetratio
industry

Program 1: Develop pitch materials for domestic and international companies about the intangibles industry in Nevada

Lead Agency: LVGEA

Support: Area chambers
Synerqy: Multiple Sectors
Activities:

* Identify companies that house their intangible assets in Nevada

* Conduct outreach to these companies, and other companies that may assist intangible holding companies
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Community Needs

Communities i@lark and Nye Countwese asked to provide an assessment of their needs, including descriptions of any projects
Jurisdictions submitting projects were:

Boulder City
Clark County
Henderson

Las Vegas
Mesquite

North Las Vegas

In addition, jurdésdiction ofatNegas Global Economic Allidncdudes Nye County, the third largest county in the United States,
the communities of Pahrump, Amargosa Valley, Beatty, and Tonopah. Nye Coumtycdsgmehensive economic development strategy, bu
important to collaborate as a region to address the needs of both our urban and our outlying communities.

What follows is a 1ist of projects, in alphabetical order by jurisdictden€lolthdtEtbrohas Néyiance believes will contribute
contribute to regilenalopment.

Boulder City

Amerityre Expansion

Sector: Logistics & Manufacturing

Amerityre is a $2.5MM expansion to this rural, green manufacturing comphey;ntiosatdédlimrta of Boulder City. The company is
USDA to provide an 80% loan guarantee through their Business & Industry loan program, and will provide 20Vhpouigiatexparvsidm
the company will add 47 new manufacturimgtioles, the job training opportunities made available for new hires.

Boulder City Hospital

Sector: Health Care

Boulder City Hospital (BCH) is a $16.5MM renovation and expansion project to Boulder City's rural,talk: ttidr adue ssestdes ho
model, BCH will focusamwd'age in place" clientswiAiadleach vallide. Financing is being provided by USDA with a $14MM direct 1
gap funding investor at $2.5MM with a 90% USDA guarantee. The BCH expansion will secureetthej@b® and create 120 new employm
opportunities over the next 18 months.
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Clark County

Blue Diamond Business Park Area (north of Blue Diamond Road and the east side of the UPRR)

Sector: Business IT Ecosystems, Logistics & Manufacturing

The Blue Diamed Road area west o¥5Ihas seen significant development over th20pseariSbringing major infrastructure improveme
the area. As Blue Diamond Business Park continues to develop, this will bring thousands of jobs fiictaodyesiriem addBigietd®qi
Road. Also, because of at least 3 master planned communities that use Blue Diamond Road as -d5maadsthe aeodssalIpart of the
this corridor will benefit from additional public transiidnsystmddi bperak utility upgrades and improvements.

Laughlin —gooo acres, events center, UMC medical health, energy efficiency upgrades-clean
energy, freight transportation (ground and rail)

Sector: Logistics & Manufacturing, Tourism, Clean Technology

Laughlin, a rural community of approximately 7,500 people, is located at the southern tip of Nevadamiand tewnharabterreédta
high population of retirees. Existing public facilities are minimal and suiteditom.tHe fader20d Inoilhrk County successfully
a renewable energy company to develop approximately 9,000 acres for solar manufacturing, utility scaleandlathpowaseprodiht
notion of building a@GiEgoover time. Sdvdimwusand jobs are contemplated for the solar panel manufacturing and energy product
in successive years.

The challenge for Laughlin 1is that the existence of retail, medisallgotdutmarient pmé other facilitieth&oselippodévelopment a
insufficient while such services are presently located miles away in Bullhead City, Arizona. Majoe andesementesnarefnasted
prepare Laughlin to capitalize on the success of job growthav&iihalsl @areoredgin the process.
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McCarran International Airport, Ivanpah Airport and 5 General Aviation (GA) Airports owned
by Clark County

Sector: Logistics & Manufacturing

The Clark County Department of Aviation (CCDoA) owns and manages the abmasseksnevhich include thousands of acres of land ava fol
airport and support related uses. McCarran International Airport has completed its final expansion fiatilhe iflershdgabbac
million passengers per year. Asvedidemamds rise, so will the number of jobs needed to operate the CCDoA facilampiksy.s The0@CD
people and approximately 14,000 additional employees work for the airlines. Plans to meet future ais thmeshoddmaridlbeyting

development of the Ivanpah Airport located at the California/Nevada state 1ine. Ivanpah and the ath€taalkr@oubtylacatpdesan

with a difficult option of costly extension of utilities and transitthefirastructure to support

Southwest 215/l15 Corridor (generally all norresidential planned areas between Warm Springs
and Oquendo, and between Eastern and Fort Apache)

Sector: Business IT Ecosystems, Tourism, Logistics & Manufacturing

This corridor has an establishedobgchmgaming, and industrial development presence. Many companies have already located in t
Switch, Konami Gaming, and Caedartertainme®@pportunities for new companies to locate in the region exist within establikbed
the UNLV Harry Reid Research and Technology Park and on Clark County Department of Aviation lands. In 1997 meCldrk cimarty b
5,226 acres of land generally located west and southwest of the east/west runways of the MdCammant Itermattdualtime, much o
Tand has been sold or leased for private development. Many County owned parcels remain which can be utithipedvatedonheidti
Challenges within this area include infrastructure dimpeoctEmsnion arf public transit systems.

Sunrise Mountain Land Fill (adaptive reuse)
Sector: Clean Technology, Logistics & Manufacturing

Republic Services discontinued use of the Sunrise Mountain Land Fill, approximately 500 acres 1oEmd¢rdhioantheMsilopasnodén th
east side of the Las Vegas Valley, in Tate 1993. The Apex Land Fill is presently used for solid wastt dlisposalacifidéepeasle
County conducted an adaptiveseefeasibility study which suggesuedlandioses for the site upon final closure by Republic Servi
the uses are acceptable to the EPA. Depending on the-issdeciudsk may be created in the area for construcitéom amadnkemgnce and
operation of the facilitéeer,Hdevelopment of the site will require the costly extension of existing infrastructure and ser
pressure zones.
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UMC Medical District / Dental School, School of Medicine

Sector: Health Care

This area has recently seen signpéibddn and private investments, specifically with the upgrades to the University Medical C
Dentistry and various medical service offices. This is an older part of the community and as redevelodeasitiakeardgiaceecdiig
However, upgrades to infrastructure can be challenging and costly (power, drainage, sewer lines, etc.). Wepdiave fupgrthde cof
infrastructure and facilities 1is needed for future growth.

UNLV Area Surrounding the Campus and Paradise  Road (Stadium for UNLV, commercial
planned areas generally south of Flamingo Road, North of Tropicana Avenue, along Maryland
Parkway, and east of Paradise Road)

Sector: Workforce Development, Business IT Ecosystems
UNLV has a growing student populasidandiocked, and is experiencing challenges to fund necessary and beneficial infrastruct
began studying a location on campus for a 60,000 seat sports/events stadium. Areas adjacent to the UNLV campus-cathvacras=

redevdoping presenting challenges to meet new infrastructure standards, specifically flood control +improMamgih&ndaRdrkwawsi
which flanks the UNLV campus to the east, is the third most utilized bus rapid transit corridor in the State.

Henderson

Henderson Business Resource Center

Sector: Entrepreneurship Infrastructure

Henderson is home to one successful incubator program (Henderson Business Resourdierdartsan Chamber of Commerce prograich
has been in operation for oveardOngw. Tenants have included a variety of professional services firms and a successful adva
(K2 Energy). However, this incubator lacks the facilities to accommodate the needs of more specializedebnsineskeswhedaadtr
sciencerased enterprises as it lacks appropriate zoning and facilities (e.g. wet labs, specialized ecanigpmibentdl.opmeriil ifuyr
Parallel Innovations Labs, an incubator with appropriate zoning, equipmantuard Wahlinfiddséss these unmet needs in the comm

Redevelopment Areas
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Sector: Health Care, Entrepreneurship Infrastructure

The City of Henderson’s Economic and Redevelopment Division would 1ike to apply for an EDA grant for tthequeimmentf ahd
creation activities in the Eastside Redevelopment Area of the City of Henderson. With the anticipated devehopnidiagefPtbhgeld
commencing in early 2013, it is anticipated that there will be interesbfiadijheeddveslideserih and around that project which i
the junction é6fi5Iand Galleria Drive. Through the use of EDA grant funds, it is hoped that the City of Henderson wildibatab
developer interest that will resubbstmun&ion of adjacent complementary land uses creating new job growth in this area of t
that has historically been slow to redevelop. In comparison to all other areas of both Henderson and Lahddelyaslvmbl Bpuielieg
Highway have always been socio economically challenged with higher poverty levels, crime rates, and lowee riexamie yeaved sth
areas have also seen a higher decline in property values and also high unemployment numbtire .EDX fippdsvedyld be used to att
development through the use of grants to potentially pay for on and off site infrastructure costs traatake ddie boph&igmdira
and onthejob training grants that will attract delvebspidntina job creation.

In addition to the above request, the City of Henderson’s Economic and Redevelopment Division would lgkantofappllye fpurpasé
furthering economic and redevelopment activities in the Downtown Reddvebopdferthe City of Henderson for the purpose of a lan
enhancement program along unimproved -ofglaly. The particular location is on the south side of Lake Mead -RdSkway VAnoWafenen
Parkway.

St. Rose Parkway “Z Park”

Sector: Logistids Manufacturing

The St. Rose Parkway area “Z Park”, owned and controlled by the City of Henderson, -suidqsbtssitei fbky buslihess and commercial
Generally located south of St. Rose Parkway and just west of Seven MttlseDneeds imfrhasterutility upgrades/extenséensroafifiay
capacity expansion, property slope, and drainage mitigation. Addressing these needs will better prepmalaie aruhnaintrtactto
business and commercial uses.

Union Village
Sector: Health Care

Union Village will be the first Integrated Health Village in the world. Listed as the top healthcard i T e dac il
Management, the visionary model for health care willcbdferhaspalrabmplex and health center, residential, entertainment and
space, a vibrant senior retirement community and a civic and cultural arts center 1inRtkamadekdcdmbon dtyastterated on portions
former gravel pit sTrastimcture needs include fill and grading, utility upgradesifestermibmeardfyf roadway capacity expansio
upgrading. The project is located on the east side of US 95, between the Russell Road and Galleria Interchanges.
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West Henderson Industrial Area

Sector: Logistics & Manufacturing, Entrepreneurship Infrastructure

Includes Limited Transition Area (LTA) properties controlled by City of Henderson. LTA consists of ,twdAsd&earthtanthhd AhGbd
consisting of justS®emacres. Infrastructure needs include utility upgrades/extensiooadwayfcapacity expansion, property slo
drainage mitigation. Addressing these needs will facilitate the further development of much needed thasdaessn phrdhss timi ZheA

Whitney Mesa

Sector: Health Care

Whitney Mesa is an emerging business park which is presently home to a variety of medical and health SRokawan ubebveristdyudi
Health Sciences. Available land adjacentstdscammisioned for additional medical, R&D, and health science program developmen
university’s expansion program. This property is owned and controlled by the City of Henderson. Infitad$ttyctpgeadesdextnnid
offsites, roadway capacity expansion, property slope and drainage mitigation. Addressing these needieweilldpnfadt loiftathe tdean
and better prepare the area to accommodate the attraction, retention and expansion ufesompiemeantitirinbuse park as well. The
Mesa business park area is generally bound by Sunset Road to the west, Whitney Mesa Drive to the north, andtbhéhWhéanéyaMd
traversing further south along the edge of the Green ¥aPaek.Busines

Nevada State College Master Plan

Sector: Education

The Nevada State College Campus Master Plan will guide the growth and development of #hrid chiewy ot thieiaurrent operations

in leased facilities and the firstilchimmus lbiberal Arts and Sciences, the plan will guide growth on Nevada State Solldefjeds b
current enrollment of about 2,500 students to its long term projection of 25,000Landdadisii(hegdtbantdllege is coytratl&dtly
of Henderson and presents an opportunity for complementary economic and workforusedesedbpasntesearch & development, campus
business services.
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Las Vegas

Arena /[ Event Center

Sector: Tourism & Conventions

City’s goal 1isild huworlkhss arena and spentertainment district in the urban core (Symphony Park) to capitalize on million 1a
installed public infrastructure. The city selected the Cordish Companies as the potential speites akeeed oped dotentaenment di
on approximately 12.9 acres in downtown. The arena would be home to Las Vegas' first professional NBA antyfca’l $ibllctpatnl Tde

the close proximity to the existing Smith Center for Attt .Performing

Business Park Northwest

Sector: Logistics & Manufacturing

The BLM North 640 is a proposed regional business park located in the far northwest city limits of Last¥egascolheob3@dahye
Bureau of Land Management but has beemgndzed as a job creation zone through proposed federal legislation as well as by the
through its master plan as a light industry/research designation. The proposed park consists of two padcebspktdioelac and
biseted by US 95. The property 1is currently controlled by Bureau of Land Management and 1is located in theowedamnended disp

fL

Light industry uses for the park could range from typical R & D space to site specific use such as cyinex sexhonmatedanehiola
development & testing. The relatively flat topography of the North 640 would be ideal for cyber sexio bty icdeingssdiataionsle
computing facilities and electronic storage and archiving faaiitbeieded Uredaivleds could use the vastness of the surrounding B
as a venue for unmanned flight testing, development and research. This would make the business park one o€é tbeafed park3os
proximity to a national testhameatbacvast Nevada Test Site.

er
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Business Start-Up / Business Development Program

Sector: Entrepreneurship Infrastructure

The city of Las Vegas has a number of small business development programs to assist local businesses. mBebteenidequatethadprid
there are others the city should be offering.

The following programs provide financial assistance or services:

The Quick Start Program was launched in the fall of 2012 to encourage businesses to locate inneklistilegetopmentiaiehs
which includes downtown. The Quick Start program will reimburse qualified applicants up to $503000g tohded kel dosds
them up to current building and fire cddétptdndardsl.asvegasnevada.qov/Government/273y8.htm

The Visual Improvement Program provides qualifying business owners within the city’s Redevelop@@ft Apeatha rebitein
in uprading the appearance of their establishment and bringing properties up to current building AP prupeides code
on prapproved exterior improvements. Improvements may be made to signs, building facpden), panicamentfakaiiddcdes and 1a
thttp://www.lasvegasnevada.gov/Find/21328 . htm

The Fast Track Program assists area business owners and operators with Las Vegas amdhtlitdemsintg peowddiiries in order t
company openings. The city has assisted hundreds of owners and developdrstwi¥hwhlvis aseradaenevada.gov/Find/21381.ht

The Retail Downtown Program assists retailers with finding locations, and aids developers, commerciali throlemrsiidrichep
quality tenants in our urban areas.

Cashman Center

Sector: Tourism & Conventions

Cashman Center is a wmséfacility encompassing 483,000 square famte aite Slbcated at 850 N. Las Vegas Blvd. near downtown Las
facility includes 98,100 square feet of exhibit space, 12 meeting ‘odfdtheara th83a2reeabvetaRe500 sppaekifg, and a 10,000 sea
baseball stadium, which is the home of the Las Vegas 51s, AAA affiliate of the New York Mets capabf es edndni aifi cthiagf dailkpen
or in any combination for conventions and trade ghoup,mbetingss/theatrical presentations, and sporting events. The zoning

DistrictV)C It is located in the Cultural Corridor, a district of cultural institutions and Batilkities bedweeaddmiang North
Avenue and Washington Avenue. The facility 1is currently owned and operated by the Las Vegas ConvEéhtGvh) anshdtibd toirs Aadhbi
cease to be operatediadmtained by the LVCVA, ownership of the facility ahd thadcwiylofekastVegas. The LVCVA is exploring op
result in terminating the obligation to operate and maintain the facility.

Cleveland Clinic Expansion
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Sector: Health Care

The Cleveland Clinic Lou Ruvo Center for Brain Health iRa$¥mplkdeyeland Clinic is currently interested in constructing near
and/or research facilities and otherredapedfases. Future phases are planned on Symphony Park (parcels A2, B, J & K). These
been identified for aledfarilities and total 12 acre campus.

Conference Center/ Civic Center

SectorTourism & Conventions

A Downtown Convention Center could be a catalytic project for downtown. The Tlocation and size are twridticadctsuddres ctiled
facility that is not affiliated with gaming, offers flexibility for a variety of uses, indudiay eaderdhiameads ford pede
convenient parking, located central to the downtown core. It would Swoitthcddgreftoamvirih Athes Center but would replace the Cashm
The constant location discussed has been as a dominant physical 1ink between the traditional downtownyeRarkonment and Symp

Cybersecurity (Regional) Center of Excellence

Sector: Business IT Ecosystems, Entrepreneurship Infrastructure

The Commerce Department’s National Institute of Standards and Technology (NIST) has established the Natidmeal ofykexeddentcey
is a publ}hicivate collaboration for acceleramtdagptbad adoption of integrated cybersecurity tools and technologies. The Cente
together from industry, government and academia under one roof to develop practical, interoperable byliensieresstyhappeadc
needs of complex IT systems.

Digital Media Strategy
SectorBusiness IT Ecosystems, Entrepreneurship Infrastructure
The City of Las Vegas has great potential to compete for digital and interactive media businesses, inaimeritg aritlent jomml de

similar industries. Emphasis on this particular cluster has great potential for the downtown. Spesfie]l carbbdriteononvetgeagea
digital arts, science, technology and business for human expression, coahunnatiiam,amsh education
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DowntownProject.com Support

SectorBusiness IT Ecosystems, Entrepreneurship Infrastructure

The City will continue to work closely with the DowntownProject.com (DTP) and support their [initialatdenshhe &l benefaicinad
to the City and the DTP. They are a group of passionate people committed to helping transform Downtown kasoVimgas t¥otmstkle
large city in the world. This is being accomplished by 1inspiring and empowertheg peaskdobs fol tewate a vibrant, connected u

The DTP has allocated $350 million to aid in the revitalization of Downtown Las Vegas. They’re investiegt&$i®p %1iad imwhl lihom
residential development, $50 mil1l1ion uiinessEk,b$50 million in education, and $50 million in tech startups through the Vega

E-commerce strategy

SectorBusiness IT Ecosystems, Entrepreneurship Infrastructure
Particular emphasis should be paid to the success of Zappa®smmaeraa eompany which has grown from 70 employees to more than

employees since relocating to Las Vegas from the San Francisco Bay Area. Their future move to downtowstwihl the zemajssaca
the downtown. Included in the anhdybdsbe specific recommendations on how to attract additional customer service/fulfillmen

Incubator / Business Accelerator

SectorBusiness IT Ecosystems, Entrepreneurship Infrastructure

The Business Success Center was started for peopilt thatearn how to start a business or existing owners expand. It provides
support entrepreneurs and economic development in Southern Nevada. The City of Las Vegas’ business incubatinbais Gremdmpd dofy
Commerce. The patnership brings together a wide variety of business programs and local, state and national partnereovgassz
through the Nevada Small Business Development Center.
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International Trade Marts

SectorTourism & Conventions, Logi&tMasufacturing

Las Veaqs 1is home to the World Market Center for the home furnishings industry. The city is poised to expamtrtiess. ridueWord
Market Center brings together all of the merchandise categories withinsaganndistmy priodgmts and can efficiently explore a v
crossmerchandising opportunities. For the seller, the Mart experience offers expanded channels of distrtibulitidhdahbe abusppe

The ongoing promotional activiliestarach to a global market creates a hub for the designated industry. Other mart concepts
include medical, jewelry, sports, electronics and green building technology.

Jump Start Las Vegas

Sector Entrepreneurship Infrastructure

A Chamber initiative to be located downtown that will try to connect local tech entrepreneurs with Tawysmnisgr aneanvartsntso an
can help them with their business plans, finding potential investors, leasing office spacawitgetting legal and t

It is intended hosiggport system for local startups that will involve economic development and higher education offi&ialith
UNLV officialthe Rob Roy inNEVation Center, the DowntownProjedthediegas Tech #uand executives from Zappos.com.

The goal 1is to ensure that Las Vegas’ burgeoning tech sector is “not a fad” and will instead be atheremoaoiny.growing part

Latin Corridor

Sector Entrepreneurship Infrastructure

The Latin Quarter would becdted, generally, at the intersection of Fremont Street, Charleston Ave and Eastern. It 1is -aserop
entrepreneurial opportunity within a diverse ethnic enclave. The concept includes, retail, trad;itriestauramt s ibls , fdad
professional offices, medical offices, pharmacies, clothing and accessories, hair salons, and otherainbapéndesé&senfrpptent
market niche developed in phases to serve an entire community and the valley.
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Medical District

SectorHealth Care

The existing UMC facility at West Charleston isad baspgsobh over the y=ammdical center with new technologies and medical p
The physical Campus needs to respond and become more efficient and docdheildbemunity and the region. The mass of the center
Tocabn present some challengesrdioth gand expansion opportunities. The southern edge of the UMC campus along Charleston Boul
a Medical Corridor interspersed withtaoheuses. This corridor has the potential to play a larger role in the expansion of c
medical needs. We need to: grow the UMC Campus, reinforce the West Charleston Corridor as a Medical M1ilegchaedoyragepa snedr
ikntify potential growth area for the campus.

Symphony Park
SectorTourism & Conventions, Health Care

Symphony Park, an akEl planned urban mixesle community, is taking shape on 61 acres in the heart of downtown Las Vegas. A ha
of diversievelopments, Symphony Park is Las Vegas’ first trulaynadidnn neighborhood, designed to invigorate and dramatically
downtown. As a city neighborhood with residences throughout, Symphony Park will -désvelfeatarnd stidaetsits, multiple entertain
venues and a twaxre central park at the core of the community, just to the north of The Sattle Gamkeris EneitWoned as a beau
Tandscaped area that will host outdoor concerts, art showstdowl ddmrivmls. Encompassing an estimated 10 million square feet
Park is on track to become the single most important development in Las Vegas history. It is a fese viatl iwid larfd neddly ton
Vegas the authentic Bmdlusive urban experience they have been seeking and that they deserve.

Mesquite

Downtown historicfacility restoration

Sector: Tourism and Redevelopment
Through the years, Mesquite has continued to provide premier recreatioAstMasqammefathleties. expand, the need for supporting

become even more apparemk.vibrant, active downtown core that honors the valley's pioneering spirit and is tied into tlav re
visitors back time and again.
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Fiber Optic Connectivity

Sector: Business IT Ecosystems
The current internet service providers in Mesquite have to either go up to St. George, UT or down tankat Viedas ldmgolrdeibeto.
Consequently, they have to enter into multiple agtheddfernent companies in order to get redundant Addiheegtivintitially the pr

could be costly, having a connection intbakhefibeg closer to Mesquite, would eliminate the need to go through others, give
controbpen up the market for more competition and potentially drive down the cost for internet service.

Regional Athletic Facilities

Sector: Tourism

The City of Mesquite has invested significant sums of money in 1its regiondheathleii phfadithtidesquite Sports and Event Com
includes a large, open air facility complete with three synthetic athletic fields, two naturajy mress dnicInbny aosipdasimeaiit i

The complex has already attracted major amateuthasdoyting events from all over the country, and the expansion of the compl
this niche industry

Natural gas service to Mesquite

Sector: Logistics and Manufacturing
The City of Mesquite has no access to natural gas, and colbeequdreity baack in their development in recent years. Manufacturer

often require large quantities of natural gas to make their products. Mesquite is close to an jndmdsiatieenatdhat dasipipyl
spur manufaturing growth in the Virgin Valley

New Interstate Interchange and Mile Marker 118

Sector: Logistics and Manufacturing
The City of Mesquite can access Interstate 15 from two exits, one that leads to the downtown area aadrourdihait teritheates

is ideal for truck traffic. This infrastructure deficit is holding back Mesquite’s development -initie ilistiries anth
Interstate Interchange at Mile Marker 118 would solve hthisylrblallew.ropp hundreds of -owhgd acres for development
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L)
Veterancesnetery
Sector: Community Services
Many retired veterans are making Mesquite their new (Guometprantly, a permanent space needs to be created that honors these v ar
their memoed.The currendemeterydoes not have an area specifically for veterans and itong-tdmmstgdndiations to come will be
this area as the come to pay tribute to their deceased loved ones.
Mesquite Technology and Commerce Center
Sector: Logistics, Manufacturing and Clean Technology
The Mesquite Technology and Commerce Center contains hundreds of acres of land that is readhefareweatreallychastauceéisnto a
utilities, except natiGieragasly, the ehtjeof Mesquite does not have access toThatarah gasedsily accessible to police and fi ice
because all the built rdhdw@eater is a mix of gheivhtally publowigd Tandlith the possible addition of an emtlersgmtet imtle mark
118, the MTCC will have two points of easy access to Interstate 15.
North Las Vegas
Apex Industrial Area
Sector: Logistics & Manufacturing, Clean Technology
Beginning in May of 2008, 11,445 acres of industrial zoned ldnihtastlaanékey of North Las Vegas. Of that land and due to to o
area, approximately 7,000 acres is developable. Minimal access to water, power, and natural gas is t thaiiengerdor Rieve
will hinge on accesstibitries infrastructure as well as the development of a roadway system and access to police and lifflee & fe

Apex Industrial area offers the promise of a wide variety of employment opportunities ranging from weanehbaxseyichirsd bt ikme
Industrial Area also offers easy access to Interstate 15 and possible access to the Union Pacific Rail Road
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Downtown Redevelopment Opportunities

Sector Entrepreneurship Infrastructure

One project of significance for DowntbwhaNoVegas would be the development of -Hhepadicegional shopping center locatedaanea
parcel. The proposed center will offer 350,000 square feet of anchor, retail and pad space includinmre Meedaddlarith Las, V@)
has a significant unemployment rate, the City would benefit not onlgrfiroontheushoon jobs related to development of this pr
Tongterm retail jobs associated with it as well. Utility capacity and Flood Conidait jifssacksashavddaeier to development of th
with both water & wastewater upgrades needed within Las Vegas Boulevard North as well as drainage issuest fuoontheopietety adj

Lake Mead Island

Sector Entrepreneurship Infrastructure

Centrally located in Downtown North Las Vegas and bordered on the West by Interstate 1 5 and Las Vegas Basil evhre ,Lake thead
Island's northern and southern boundaries are formed by the north and south couplets of Laka édmattBouihgrarnkd North Fifth S
Super Arterial, connecting the northernmost North Las Vegas and southernmost Henderson neighborhoods withdy, théshalsiVegas
island. The Lake Mead Island is also located within cloBewptowrinidy YWfgas and the Las Vegas Strip.

The Lake Mead Island Redevelopment Site consists of approximately fifty individual parcels consistingloficiestodvervelepern
potential within the Downtown Core Sub District of Reedcdatopmemt Area. The Redevelopment Agency currently owns approximate
acres of the site, which have been purchased over the past several years. The Agency also owns severhd Gthex] togtdpgppoasipa
four acres) directhyead to (west of) the Lake Mead Island.

The proximity of the North Las Vegas downtown redevelopment area to three area hospitals; North VistadfloapiGardtetnGUMeyi
Valley Hospital sets the stage for the downtown to becbmeathiqarifier medical uses such as physicians, medical office building
and medical research and development.

A primary issue adversely affecting the Lake Mead Island Redevelopment site is the number of smalleripdivads]yhpurobadeto i
order to properly assemble the entire site. There are also some antiguztkditand tuiredemrunning throughout the development site
development project for this area could yield an abundance of employwserforofemntiowint North Las Vegas.

roy
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Nellis AFB Defense Sector Development

SectorDefense & UAVs

North Las Vegas' proximity to Nellis AFB seems a natural choice for the attraction of defense relateddassiisesdesadyohbimel
some defene, aerospace, and technology related companies such as Bigelow Aerospace, National Security Technologies aadtSpa
and there is ample land and existing building inventory that may fit the needs of others.

Northeast Industrial Area

Sectoriogistics & Manufacturing, Defense & UAVs

900+ acres of industrial zoned land located near the -intersection of Interstate 15 and Clark Countgv@lSpméstawptlime aweaCo
Currently, this area 1is home to manufacturing andcohisaribésitsoch as Meadow Gold Dairy, Sysco Foods and G.E. Transportation.
sewer 1infrastructure is at capacity and access to City sewer, electrical and natural gas has prosmmaroebetis thaprehalyprts
an interesthuilding facilities and establishing a presence in North Las Vegas. The City 1is hopeful that assidsspnceevoaoancE
development and job creation for this area.

UNLV Higher Education Campus [ Environmental Cleanup

SectorHealth &re, Clean Technology, Workforce Development

Over the past several yedrs,City of North Las Vegas has worked with the University of Nevada, Las Vegas (UNLV) to begin a
culminate in the creation of aa2;€08egional education raambarch campus. When established, the campus, in conjunction with th
Administration's Medical Complex, will become an "economic engine" for not only North Las Vegas, but &l Hdcisesudinesdu i
and R&D employment opportuhies. Before land can be transferred to the Nevada Board of Rapenfstha sitanas previously -identi
need to be completed.

Higher Education Job Creation Zone

SectorMedical, Clean Technology, Manufacturing

The City has worked withfederal delegation on legislation for conveyance of 640 acres of land currently controlled by the
The 640 acres of land are adjacent to the planned 2,009 acre planned higher education campus and aneselesnjgoyed tasinkikad th
North Las Vegas Comprehensive Plan.
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Veteran Administration Medical Complex | Medical Sector

SectorHealth Care

As identified in the State Plan, our health care syapawity.uilllerVA Hospital and its success in NoathahdssWaghern Nevada wi
act as a catalyst for future medical development and associated employment opportunities. Currently, odpBttximate$yr30Qnddne
the VA Hospital 1is located within the boundaries of North Las Vegas.
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Implementation Matrix

The following matrix combines all the goals and strategies in a single table. It also includes goteilthicls pmmamonsnendbd s
horizon for implementation. The purpose oflanlemtinipion matrix is to provide a graphic representation when the actions should realist:ic
implemented and the most appropriate organizations to carry them out.

Timeline

Strategies -
Ongoing 0-6 mos. 6-12 mos. 23 yrs. 45 yrs.

Goal One: Offer bdst and most innovative business climate in the Western United States and provide high quality thervice
startup, recruitment, retention, and expansion of businesses in Southern Nevada.

Objective 1: Develop a legislatipeomgéada touly positive busir
climate

Objective 2: Design and utilize creative business development

Objective 3: Retain and expand existing businesses 1in the Las

Objective 4: Promote the developmenéwodmptbement centers in th
region

Objective 5: Develop a mechanism for evaluating, prioritizing
interagency infrastructure improvements to support economic d¢

Objective 6: Recruit businesses from clusgkransthaseghcomarkef
campaign

Objective 7: Raise the profile of Southern Nevada as a global

Objective 8: Coordinate various redevelopment initiatives witl
entities

Goal Two: Support and r&bvathern Nevada’s entrepreneurs.
Objective 1: Foster -innovation inosutdh dniglepreneurship
Goal Three: Spur connectivity though local, regional, national, and global partnerships.

Objective 1: Foster local connections and twrkforce mobili

Objective 2: Work with regional partners to create a Western |
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Goal Four: Improve Southern Nevada’s workforce and education systems to devatbpactexaskilbhed, educated, and talented w

Objective 1: Pursue excellence in the region’s educationdl sys
and higher education

Objective 2: Promote technical skills and training at the Col]
and otlre regional institutions

Objective 3: Focus workforce development on target sector opp

Objective 4: Recruit talented individuals to the Las Vegas reﬁ
Goal Five: Expand the LVGEA so that it has the organizationayioapdcstuppard to be successful.
Objective 1: Build the LVGEA structure internally, so it can

Objective 2: Coordinate and collaborate with regional and staf

Objective 3: Create a nonprofit ph¥into,sGupert foundational e
development efforts in Southern Nevada
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Performance Measures

This region has never had a Comprehensive Economic Development Strategy before, so the completion of thidtdeddmdéstaimidedt
forthe region. That being said, our region cannot simply rest on our collective accomplishment in writiing ithio @atariorie amds
actions must be evaluated to ensure their effectiveness.

After the acceptance of this document EAhei INQublish an annual report detailing our community’s progress on indicators imp

development. These indicators are as follows:

Amount ($) of funding for the Knowledge Fund Knowledge Fund Execubivector
Number of calls to existing employers LVGEA

Number of businesses retained LVGEA

Number of businesses relocation announcements LVGEA

Number of jobs created in industry cluster sectors LVGEA, DETR

Number of visits to MEDA website LVGEA

Numberof site selector visits LVGEA

Number of industry trade shows attended LVGEA

Number of visits from international companies LVGEA
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Indicator

Source

Number of employers engaging secondary school students aboy
occupatisn

Business interviews, surveys

Number of higher education students placed in jobs with Tod

Area higher education institutions, business interviews, st

Number of young professionals recruited to Southern Nevada

Area chambers, surveys

Amount ($) of state and national funding for regional infr

Southern Nevada Regional Planning Commission

Number of jobs created 1in industry cluster sectors Business interviews, surveys, media, and business license I
Number of jobsamrned Business interviews, surveys, media, and business license ¥
Number of new businesses formed Business interviews, surveys, media, and business license I
Median wages of new jobs created Business interviews, surveys, media,s ahikdnsd nescords
Amount ($) capital investment Business interviews, surveys, County Tax Assessor

Annual population estimates

U.S. CensusAmerican Community Survepedil estimates)

Population over the age of 25 with a bachelor's degree or h

U.S. CensusAmerican Community Survepeail estimates)

Decrease in time required for permitting construction proje

Business interviews, surveys, area jurisdictions

Annual unemployment rate

Nevada Department of Employment, Training & Rehabilitation

Private nfbarm employment

Nevada Department of Employment, Training & Rehabilitation

Increase in median household income

U.S. Census\merican Community Survepeall estimates)

Reduction in office vacancy rates

Regional commercial office brogerag8 Rechard El1is)

Reduction 1in industrial vacancy rates

Regional commercial industrial brokerage (e.g., CB Richard

Total taxable assessed value of commercial property

County Tax Assessor

Tax base diversification (ineresslshtiomliresihof property tax
revenues)

County Tax Assessor

Office square footage added to the local market

Regional commercial office brokerage (e.g., CB Richard E111

Industrial square footage added to the local market

Regional commercial industrial érgker@geR{chard E111is)

Number of higher education students graduating with degrees

certificates 1inr8TaMed programs

Area higher education institutions

These performance measures should not be interpreted as a referendiim agemay sringroup of agencies; rather, these measures should serv

as a snapshot of our regional economy.
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In addition the LVGEA will convene stakeholder working groups around the five foundational goals andrsthellsssemwdridirsjupssecto
will advise the LVGEA on performance measures and strategies to affect the full development of the Southeomiveyailz redoiwonsy ofl
the Comprehensive Economic Development Strategy, performance measures around these goalsl hrsk aloisteronarietely defined. Right now,
however, the LVGEA must concentrate on building industry and stakeholder relationships to identify thosed pevfelhmanceraeagines

accordingly.

Foundational Goals

Stakeholder Agencies

The best diness climate in the United |

LVGEA, GOED, Cities, Counties, DETR, LVCVA, Area Chambers & Business Groups,
Area Higher Education, Other Economic Development Initiatives

Support and retain entrepreneurs

Area Entrepreneur Programs, LVGEA, ArexsCBaBmsiness Groups,
Grow-LV, Area Higher Education

Spur local, regional, and global conne

LVGEA, RTC, LVCVA, McCardarternatidnixport, Cities, Countids, Grow
Area Higher Education

Improve workforce and educational syst

DETR, LV(@EA, CCSD, Area Higher Education, Area Chambers & Business Groups,
Area Staffing firms

Expand the organizational capacity of

LVGEA, GOED, GrowV, Cities, Counties, DETR, Area Chambers & Business Groups

Industry Clusters

Stakeholder Agencies

Gaming, Tourism, and Conventions

LVGEA, LVCVA, Cities, Counties, Local Economic Development Agencies, Nevada
GOED, RTC, GrowV, DETR,

Area Higher Education, Area Chambers & Business Groups

Logistics, Manufacturing, and Assembly

LVGEA , Cities, Counties, Local Economic Development Ageidatesnad@aaiizort,
GOED, Area Chambers & Business Groups

Health Care and Life Sciences

LVGEA, Cities, Counties, Local Economic Development Agencies, Southern Nevad
Higher diication, LVCVA, Cities, Counties, Area Chambers & Busindss Groups, Gr

Business IT Ecosystems

LVGEA, Cities, Counties, Local Economic Development Agencies, Switch, GOED,
Education, N2S2, CCSD, -GV¥owDETR

Area Chambers & Business Grolpsa Entrepreneur Programs

Clean Technology

LVGEA, GOED, Cities, Counties, Local Economic Development Agencies, Area Uti
Higher Education, {ipwArea Chambers & Business Groups

Defense and Unmanned Aerial Systems

GOED, LVGEA, Ciés, Counties, Local Economic Development Agencies, Area Milit
Cities, Counties, Area Higher Education, DETR, Area Chambers & Business Grou

Global Banking and Finance

LVGEA, GOED, Cities, Counties, Local Economic Developnfetetdglmai®sg Regulato
Area Chambers & Business Groups
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Conclusion

In their short history, the people of Southern Nevadadmmesl dihe world. Nevadans have shown the world the meaning of innovat
entrepreneurialism, and adaptdtsi SoitherWNevadans, we are used to constant change. We don’t hold on to outmoded buildings a
notions of failed economies; we build new ecesmotliesn Nevadans turned the driest deserts intecaamesiadctivity amekefined the
gaming indusyWe’ve developed and tested the world’s most powerful weapons and helped to revolutionize Brhei thi gshiorit dciomiomyy.,
region has experienced both prosperity and despdndatim we emerge from the long recession, we emergerstmongeunified, and mor
determined &h ever to reach our potential.

ua

In this Comprehensive Economic Development Strategy, we present the best that our community has to offernl1€hysdppacethohah

patterns amgpurred us to change ehaviors. This document is not merely a wish 1ist of fantastical projects; it is a plan of fol

Southern Nevada and +its communities, Clark County, Las Vegas, Henderson, North Las VedasqguNye,CamdtBoulder €ddlize tlhhky
must builthefoundations to compete in the global economy. The people of Southern Nevada are still among the most adeguipkel e
in the world, and we embrace this challenge without hesitation. We truly believdsthal 1Sposh¢rionddvadacompete in the global
and our entrepreneurialism will Tead us back to prosperity.

im
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