CITIZEN ADVISORY PANEL
FOR A FINANCIALLY FEASIBLE APPROACH TO
PROVIDING FIRE/EMS SERVICES
AGENDA - MEETING ONE (HR Training Room 1)
APRIL 23, 2007 at 2:00pm
I. Welcome and Introductions
e Introduction of panelists
e Introduction of staff
e  Meeting logistics (bathroom/refreshments)
I1. Purpose and Overview
e Purpose of CAP
e Overview of City Government
e City Council priorities/Strategic Plan
e Expected outcomes of CAP
I11. City Budget Overview
e Basic budget presentation
e FY2008 budget and beyond
V. Break
V. Fire Department Overview
e Fire Department Organization
e Fire Department Budget
V1. Wrap-up and Questions
e Questions that need to be answered
o Expectations for next week

e Next week meeting information

THIS MEETING HAS BEEN PROPERTLY NOTICED AND POSTED AT THE
FOLLOWING LOCATIONS:
City Clerk’s Bulleting Board, City Hall Plaza, 2™ Floor Skybridge
Bulleting Board, City Hall Plaza, 2" Floor Skybridge
Bulleting Board, City Hall Plaza (next door to Metro Records)
Las Vegas Library, 833 Las Vegas Boulevard North
Clark County Government Center, 500 S. Grand Central Parkway
Grant Sawyer Building, 555 E. Washington Avenue





